MUHUCTEPCTBO CEJIbCKOI'O X031 CTBA POCCUNCKON ®EJIEPALTNN
®denepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPESIKICHHUE

BBICIIIETO 00Pa30BaHMUS

«KYBAHCKUI TOCYIAPCTBEHHBIN ATPAPHBI VHUBEPCUTET

nmeau WU.T. TPYBUJIMHA»

DOKOHOMUYECKUH (paKyabTeT

I/IHCTHTyHHOHaHBHOﬁ 9KOHOMUKH U UTHBCCTHIIMOHHOI'O MCHCIKMCHTAa

@ Ky6rAy J[loKyMeHT MoAnucaH NpocToi

KySonco rocymapcrsenaih BNEKTPOHHOM MOAMNCHLED

€06 1afa7cd1220000200000ab4
HTUH SAyapaoBuy
[eficrauTenes ot 23-05-2021 2o 22-05-2026

YTBEPXJIEHO:

Jekan, PykoBoauTenb noapasieseHust
Tromaxos K.DO.
(mpotoxkoi ot 17.05.2024 Ne 9)

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«YITPABJIEHUE ITPOEKTAMMW»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hampasnenue noarorosku: 38.04.01 DxoHoMuka

HanpasnenHocTs (poduiib)moAroToBKH: DKOHOMHKA (PUPMBI U OTPACTIEBBIX PHIHKOB

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP

®opMbl 00y4eHUsI: OYHAsI, 3a04HAs
I'on HaGopa: 2024

Cpoxk nonydeHwust 00pa3oBaHUsI:

O0BeM:

Ounas ¢popma oOyueHus — 2 roma
3aounas popma oOyueHus — 2 roga 5 mecsa(-eB)

B 3aUETHBIX €AUHHUIAX: 4 3.€.
B aKaJIeMHYeCKUX Jyacax: 144 ak.4.
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Pa3padoruukmu:
JlotieHT, kadeapa MHCTUTYIIMOHATBHON YKOHOMUKH U
WHBECTUIIMOHHOTO MeHexMeHTa Konapamiosa A.B.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO 1o mHanpasnenutro noaroroBkn HampaBieHue MNOATOTOBKHU: 38.04.01 DOxoHOMHKa,
yTBEpKJACHHOTO MpukazoM MwuHoOpHayku Poccum ot 11.08.2020 Ne939, ¢ ydeToM TpymOBBIX
¢dbyHKMi npodeccuoHaIbHbIX cTaHaapToB: "busHec-aHanmuTHK", yTBEpkKACH MpHUKazoM MuUHTpyna
Poccun ot 25.09.2018 Ne 592n; "Craructuk", yrBepkaeH mnpukazom Munrtpyna Poccum ot
08.09.2015 Ne 605H; "Cmenuamuct mo paboTe C WHBECTHIIMOHHBIMU TPOEKTaMH', yTBEPKICH
npukazoM Muntpyna Poccun ot 16.04.2018 Ne 239n; "DkoHOMHUCT npeanpusitus', yTBEPKIACH
npukazoM Muntpyna Poccum ot 30.03.2021 Ne 161n; "Mapkeronor", yTBEepXAeH HPUKAa30M
MunTtpyna Poccun ot 04.06.2018 Ne 366H.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMUYUN)
oprax
1 |HMHcTtuTyunoHaiu | 3aBenyrOLIUii laiinyx B.1. CornmacoBano | 15.05.2024, Ne
BHOM kagenpox, 36
SKOHOMHUKU U | PYKOBOJHTEb
MHBECTHLIMOHHO |TIO/Ipa3/ieeHus,
ro pealn3yoIero
MEHEKMEHTA OIl
2 |HWucTuTymmonan | PykoBoautens laiinyx B.A. CormmacoBano | 15.05.2024, Ne
bHOU 00pa3oBareIbHO 36
SKOHOMUKHU U i IporpaMMel
MHBECTUILIMOHHO
ro
MEHEI)KMEHTA
3 | YopaBnenus u | Ilpencenarens Tonmaues A.B. CornmacoBano | 16.05.2024, Ne
MapKeTHHra | METOAMYECKOM 10
KOMHUCCHH/COBET
a
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCUUIUIMHBI - BBIpAaOOTKAa S(PQPEKTHBHBIX CHOCOOOB HHBECTHPOBAHUS,
MHCTPYMEHTOB yNpaBje-HUs MPOEKTAMHU Ha OCHOBE METOJ0OB M MOJIEJIE MHBECTULIMOHHOTO aHAIN3a
1 IPOrHO3UPOBAHMUS

3a1auy U3y4eHUs TUCLMITIINHBIL:

- O3HAaKOMJICHHME C OCHOBHBIMHM IOHATHSIMM M KaTErOpUsSMH, NPUMEHSIEMBIMU B YIPABICHUU
IIPOEKTAMH;
aHaJlM3 OCHOBHBIX KJIAacCU(UKAIMHA, LIeJel, cTpaTeruii, mapaMeTpoB MPO-eKTOB U MX OKPY>KEHUS,
METOZIOB YIIPaBIEHUS POEKTaAMU;
>
- H3yu4eHue uenei, Gpas u CTPyKTyphl IPOEKTOB;
IUTaHUPOBAHKE TIOTPEOHOCTH B UCIIOIB30BAHUH PECYPCOB;
>
- IPOBE/ICHUE NTPOEKTHOTO aHAIIN3a, SKCIIEPTU3bI IPOEKTOB;
UCCIICIOBAHNE METOJIOB U MIPUEMOB YIIPABICHUS IPOEKTaMH;
5
- U3y4eHHUe OPraHU3aLMOHHBIX ()OPM yIpaBIIEHUs IPOCKTAMHU;
YTOYHEHHE 0COOEHHOCTEH CUCTEMBI MHOTOIIPOEKTHOTO YIIPABICHHS
>
- otteHKa (P GEeKTUBHOCTH B 00eCIIeYeHNE MPUOBUIBHOCTH MPOEKTA Yepe3 ONpe/Ie-ICHHBINA MTePUO/T;;
- TIOMCK CHOCOOOB, CpEACTB U pPE3epBOB MAaKCHUMaJbHOrO TMOBBIMIEHUS 3(deKkTuB-HOCTH
MHBECTULMOHHBIX ITPOEKTOB..

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMHU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATaNax €ro )KU3HEHHOTO MUK

VK-2.1 Pa3pabaTpiBaeT KOHIEMIMIO TPOEKTa B paMKax OO0O3HAYCHHOW MPOOIEMBI,
dbopmynupys 1enb, 3aayd, aKTyalbHOCTb, 3HAYUMOCTh, OXKHUIAEMble pE3yJIbTaTbl U
BO3MOXKHBIE C(hephl UX TPUMEHEHUS

3Hamo:

VK-2.1/301 Mmeromuky pa3pabOoTKM KOHIEMIMU IPOEKTa B paMKax 0003HAuCHHOMN
npoOnemMsl, GopMyTupys IieNb, 3alaud, aKTyaJlbHOCTb, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYIO, METOANYECKYIO M MHYIO B 3aBUCUMOCTH OT THIIA MTPOEKTA), O)KUJaeMble
pe3yNbTaThl U BO3MOXKHBIE Cephl UX TPUMEHEHHS

Ymems:

VK-2.1/¥Mm1 pa3zpaborarh KOHIEMIIMIO MPOEKTa B paMKax 0003HAYEHHOW MpOOJIEeMBI,
bopMynupys 1eib, 3aJa4d, aKTYalbHOCTh, 3HAYMMOCThH (HAYYHYIO, MPAKTUYECKYIO,
METOIMYECKYIO U MHYIO B 3aBHCH-MOCTH OT THIIA TIPOCKTA), OXKUIAEMBIC PE3yIbTaThl U
BO3MOXKHBIE C(hepbl HX PUMCHEHUS

Braoems:

YK-2.1/HB1 cnoco6HOCTBIO pa3paboTaTh KOHUEMIMIO MMPOEKTa B paMKax 0003HauCHHOMN
npoOnemMsl, GopMyTupys IieNb, 3alaud, aKTyaJlbHOCTb, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYIO, METOANYECKYIO M MHYIO B 3aBUCHMOCTH OT THIIA MIPOEKTA), O)KUJaeMble
pe3yNbTaThl U BO3MOXKHBIE CEephl UX TPUMEHEHHS

VK-2.2 Cnocoben Buaerb 00pa3  pesyaprata JACATEIbHOCTH M IUIAaHUPOBATH

MOCJIEI0BATENBHOCTD IIAr0OB JJI JOCTHUKEHUS JAHHOTO pe3yJibTaTa
3name:
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VK-2.2/311 cnocoObl ompeneneHust pe3yabTaToB JEATENbHOCTH U IUIAHUPOBAHUS
NIOCJIeIOBATENIbHOCTH IIAroB JUIsl JOCTUKEHUS TaHHOTO pe3yibTara

Ymemo:

VYK-2.2/YMm1 onpenenuth pe3yabTar IeATeIbHOCTH U TUIAHUPOBATH MOCIIEI0BATEIHHOCTh
I1aroB JAJIs1 JOCTHXKEHUS JAHHOTO pe3yabTaTa

Braoemy:

VK-2.2/HBl cnocoGHOCTBIO OIpEeNuTh pe3ysibTaT AeATeNIbHOCTH M IUIAHUPOBAaTh
MOCTIeIOBATEILHOCTD IIaroB JJISl JOCTHXKEHUS JAHHOTO pe3yabraTa

VK-2.3 ®opmupyer miaH-rpaduK peanu3aliy MpOeKTa B LEJIOM M IUIaH KOHTPOJS €ro
BBITIOJTHEHUSI

3namo:

VK-2.3/311 mman-rpaduk peanuzanuy MpoeKkTa B I[EJIOM M IUIAH KOHTPOJS €ro
BBITIOJTHCHHUS

Ymemo:

VK-2.3/¥ml ¢opmupoBats miaH-TpaduK peanu3alui TPOEKTa B IIEJIOM U TUIaH
KOHTPOJISl €T0 BBIITOJTHEHHS

Braoemy:

VK-2.3/HBl ¢opmupoBanus minaHa-rpaduka peanu3alid MPOEKTa B LEJIOM M IUIaHA
KOHTPOJISI €0 BIMOTHEHHS

VK-2.4 Opranusyer u KOOPAMHUpPYET pPabOTy YYaCTHHUKOB IMPOEKTa, CIIOCOOCTBYET
KOHCTPYKTHBHOMY IPEOJIOJICHUIO BO3HUKAIOUIMX pa3HOIIacUi W KOH(IMKTOB, 0OecreunBaeT
paboTy KOMaH/1bI HEOOXOAUMBIMU PECypcaMu

3namu:

VK-2.4/3u11 conepxanue pabOThl y4aCTHHKOB IMPOEKTA

Ymemns:

VK-2.4/YM] KOHCTPYKTHBHO MPEOI0JIEBATh BO3HUKAIOIINE PA3HOIIACHS W KOH(MIMKTHI,
obecnieunBaTh pabOTy KOMaHAbl HEOOXOAMMBIMH peCcypcamMu

Braoemy:

VK-2.4/HB1 opranuszauuu U KOOpAMHAIMK pabOTHl YYaCTHUKOB MPOEKTA, CIIOCOOCTBYET

KOHCTPYKTMBHOMY TPEOJOJCHHUIO BO3HUKAIOUIMX pPa3HOIMAcMii M  KOH(IIMKTOB,
oOecriedeHrs: pabOThl KOMaH bl HEOOXOTUMBIMHU PECYpPCAMU

VYK-2.5 [lpeacrapnsieT myOqudHO pPe3yabTaThl MPOeKTa (WM OTJAEIBHBIX €r0 ATaroB) B popme
OTYETOB, CTaTel, BHICTYIJICHUI Ha HAyYHO-IIPAKTUYECKUX CEMUHApax U KOHPEPEeHIUAX
3namu:
VK-2.5/311 pe3ynsrarbl mpoekTa (WM OTIEIBHBIX €ro 3TarnoB) B (GOpMe OTYETOB,
cTareil, BBICTYIUIEHUI Ha HAYYHO-MIPAKTHUECKUX CEMUHApax U KOHPEPEHLUAX
Ymemu:
YK-2.5/YM1 ananu3upoBaTh pe3yibTaThl MPOEKTa (MU OTIENbHBIX €ro 3TarnoB) B (opme
OTYETOB, CTaTeH, BRICTYIICHUI Ha HAYYHO-TIPAKTHYECKUX CEMUHApaX U KOHPEPEHIUIX
Braoems:
VK-2.5/HB1 mnpencraBieHus pe3yabTaroB MPOEKTa (WM OTIAEIBHBIX €r0 3TaroB) B

dopmMe OTYEeTOB, cTaTei, BBHICTYIUICHHMA Ha HAYYHO-TIPAKTHUECKUX CEMHUHApax M
KOH(EPESHITUAX

VK-2.6 Ilpennaraer BO3MOMKHBbIE IYTH (aJITOPUTMBbl) BHEAPEHUS B NPAKTUKY pE3yJIbTATOB
IIPOEKTA (WJIM OCYLIECTBIISIET €r0 BHEAPEHUE)

3nams:
VYK-2.6/311 anroput™msl BHEAPEHUS B IPAKTUKY PE3YJIBTATOB MPOEKTA
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Ymems:

VK-2.6/YMm1 mnpennaratb myTH (aqrOpUTMBbI) BHEAPEHUS B TMPAKTUKY pE3YJIBTATOB
MpoeKTa (MJIM OCYIIECTBIISIET €T0 BHEAPECHUE)

Braoems:

VK-2.6/HBl mytu (anropuTmbl) BHEIPEHHUS B IMPAKTUKY pPE3yJAbTaTOB IMpOEKTa (MU
OCYUIECTBIISIET €r0 BHEIPEHUE)

VYK-3 CnocoGeH opraHM30BbIBaTH M PYKOBOAWUTH Pa0OOTON KOMaH[bI, BbIpabaThIBas KOMaHIHYIO
CTPATETrHIO I JOCTHYKEHUS TTOCTaBICHHOH 1IEIH

VYK-3.1 BripabarpiBaeT CTpaTeruio COTPYJHHYECTBA M HAa €€ OCHOBE OpraHu3yeT padoTy
KOMaH/IbI JJIs1 JOCTHXKEHUSI IOCTaBICHHOM 1[eJIN

3namu:

VYK-3.1/382 CTpaTeTuu COTPYAHUYECTBA, COACpKaHWE pabOThl KOMAHIbBI ISt
JOCTHKEHUS TIOCTABJICHHOW LIEH

Ymems:

VYK-3.1/¥m1 Beipabatate cTpareruio COTpyIHHYECTBA M HA €€ OCHOBE OpPIraHU30BATh
paboTy KOMaH/bI JUTS JOCTHYKEHUS TIOCTaBICHHOH 1IEIH

Braoems:

VK-3.1/HB1 BBIpaOOTKM CTpaTreruyd COTPYAHHUYECTBA M HAa €€ OCHOBE OpraHU3allud
paboThl KOMaHbI U1 JOCTUXKEHUS IOCTABICHHON 1ENH

VK-3.2 YuutheiBacT B CBOEH CONHAIBHOW U MPO(ECCHOHAIBHON NESITEIIbHOCTH WHTEPECHI,
OCOOGHHOCTHM TIOBEICHMS W MHEHHUS (BKJIIOYAs KPUTUYECKHE) JIIONCH, C KOTOPBIMH
paboTaeT/B3aMMOCHCTBYET, B TOM YHCJIE TIOCPEICTBOM KOPPEKTUPOBKU CBOUX JICUCTBUI

3name:

YK-3.2/301 ocoOeHHOCTH TOBEACHHUS W MHEHHUS (BKIIIOYAas KPUTHUYECKHE) JIONEH, C
KOTOPBIMH Pa0O0TaeT/B3aMMOACHCTBYET, B TOM YHCJIE MOCPEACTBOM KOPPEKTHPOBKH
CBOUX JICUCTBUU

Ymems:

YK-3.2/¥MI] y4uuThiBaTh OCOOCHHOCTH TIOBEJCHUS U MHEHHS (BKJIIOUAs KPUTHYCCKUE)
Jmroned, C KOTOphIMH paboTaeT/B3aMMONEHCTBYET, B TOM YHCIE MOCPEIACTBOM
KOPPEKTUPOBKHU CBOUX JAEHCTBUHI

Braoems:

YK-3.2/HBl yyera ocoOeHHOCTEW MOBENCHHUS W MHEHHS (BKIIOYAs KPUTHYECCKUE)
Jmroned, C KOTOpBIMH paboTaeT/B3aMMONEHCTBYET, B TOM YHCIE MOCPEIACTBOM
KOPPEKTUPOBKHU CBOUX JAEHUCTBUHI

VYK-3.3 O6namaer HaBbIKaMU MPEOIOJICHHS BOSHUKAIOIINUX B KOMaH/IE Pa3HOIIIACHH, CITIOPOB U
KOH()JIMKTOB Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

3namu:
VK-3.3/311 cymHOCTh CIOPOB ¥ KOH(M)IUKTOB HA OCHOBE YU€Ta HHTEPECOB BCEX CTOPOH
Ymemns:

VYK-3.3/¥Mm1 mpeoneneHusi ciopoB ¥ KOH(MIMKTOB Ha OCHOBE Yy4YeTa HHTEPECOB BCEX
CTOPOH

Braoems:

VK-3.3/HBl mnpeononeHust CiopoB U KOH(IMKTOB HAa OCHOBE Yy4e€Ta MHTEPECOB BCEX
CTOPOH

VK-3.4 TlpenBuaut pe3yiabTarsl (MOCAEACTBUS) KaK JIMYHBIX, TAK U KOJJIEKTUBHBIX ACHCTBUI
3nams:
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VK-3.4/3u1 pe3ynbrarsl (MOCIEACTBUSA) KaK JIUYHBIX, TAK U KOJJICKTUBHBIX JACHCTBUIMA
Ymems:

YK-3.4/YMI npeaBuaAnTh pe3yabTarhl (MMOCIESICTBHUS) KaK JIMYHBIX, TAK U KOJUICKTHBHBIX
JEUCTBUN

Braoems:

VK-3.4/HBl mnpenBuaeHuss pe3yabraroB (MOCIEACTBHM) Kak JUYHBIX, TaK M
KOJUIEKTUBHBIX JTEUCTBUU

VYK-3.5 IlmaaupyeT KOMaHIHYIO pa0oTy, pacipeaessaeT MOPYyUEHUs U IeTETHPYET TTOTHOMOYHS
yIeHaM KoMaH eI, OpraHu3yet 00CyXJACHUE pa3HbIX UICH 1 MHEHUN
Ymemns:
VK-3.5/Ym1l nmaHupoBaTh KOMaHIHYHO pa0OTy, pacnpenesisiTh TMOPYyYCeHUS U
JIeJIETUPOBaTh IMOJHOMOYMS YJIEHAM KOMaHJbl, OpraHU30BBIBATH OOCYXJIECHHUE Pa3HBIX
Uael 1 MHEHUHU
Braoems:
VK-3.5/HBl mnnanupoBaHusi KOMaHAHOW paOOTHI, paclpenesieHus TOpyYeHHH U
JEJIETUPOBAHUS TOJTHOMOYHMM YiIeHaM KOMaH/bl, OpPraHU3aluu OOCYXACHUS DPa3HBIX
uaei 1 MHEHUHU

OIIK-4 Crniocoben IPUHUMATh SKOHOMMYECKH u (uHAHCOBO 000CHOBaHHbIE
OpTraHU3aI[OHHO-YIIPABJICHUECKUE PELICHUs B MPO(PECCHOHATBHON JESITEIBHOCTH M HECTU 32 HUX
OTBETCTBEHHOCTb;

OIIK-4.1 TIloka3blBaeT 3HaHUS OCHOB OpPraHUW3allMOHHO-YIIPABICHUYECKUX pELICHUH B

npodeccuoHaNbHON ctepe; dbopm OTBETCTBEHHOCTH 3a TPUHSTHIE
OpraHnu3alluOHHO-YIIPABJICHUCCKUC PCUHICHUA B PA3JIMYHBIX, B TOM YHUCJIIC U B HCCTAHAAPTHBIX,
CUTyaluiXx.

3namu:

OIIK-4.1/3u1 OCHOBBI OpPraHU3aIMOHHO-YTIPABICHYECKUX pelIeHu B

npodeccnoHanbHOM coepe; hopmbl OTBETCTBEHHOCTH 3a MIPUHSTHIC

OpPraHU3alMOHHO-YIIPABJICHUECKUE PpELIEHWs B pa3IUYHbIX, B TOM 4YHCIE U B
HECTaHJAPTHBIX, CUTyaLUsX.

Ymems:

OIIK-4.1/¥M1 moka3piBaTh 3HAHHUSI OCHOB OPTaHU3AI[MOHHO-YIIPABICHUYECKUX pPEIICHUI
B mpodeccuoHanbHOM  cdepe;  (HopM  OTBETCTBEHHOCTH  3a  HIPUHSTHIE
OpPraHU3alMOHHO-YTIPABICHUECKUE PEIICHUS B Ppa3IUYHBIX, B TOM 4YHCIE U B
HECTaHJAPTHBIX, CUTyallUsX.

Braoems:
OIIK-4.1/HB1 MPUHSATHUSA OPraHU3aAIMOHHO-YTIPABICHYECKUX peleHuit B
npodeccnoHanbHOM coepe; dhopm OTBETCTBEHHOCTH 3a TIPUHSTHIC

OpTraHHu3allMOHHO-YIIPAaBJICHUCCKUEC PCIICHUA B pPAa3IM4HbBIX, B TOM 4YHCIC H©U B
HECTAaHAAPTHBIX, CUTyalluAX.

OIIK-4.2 JlemOoHCTpUpYEeT YMEHHUS pEUICHUS IOCTABICHHBIX NPO()ECCHOHAIBHBIX 3a]1ad;
pa3paboTku 1 000CHOBAHMS BapUAHTOB PEIICHUS 33]a4 C YU€TOM KPUTEpUEB YKOHOMUYECKOU
3¢ (GEeKTUBHOCTH, OLICHKH PHUCKOB M BO3MOMKHBIX COIUATbHO-DKOHOMUYECKUX MOCIIEICTBUMN;
ornpenaeneHus: (UHaHCOBO-IKOHOMHUYECKHX IIeJIel NesATENbHOCTH OpraHu3aluuu (IIpearnpHusITHs)
U TPaHCISUUU MX B 3a/laud, KOTOpPhIE MOTYT peularbCs HWHCTPYMEHTaMH 3KOHOMHUYECKOTO
aHaiu3a; MNPOrHO3MPOBATh OTBETHOE TIOBEJAEHHE JAPYTrUX YYaCTHUKOB CTpPAaTErHnyecKoro
B3aUMOJICUCTBUS  (KOHKYpPEHTOB, TMapTHEPOB, TOAYMHEHHBIX W J1p.); (HOPMHPOBATH
HE0O0X0MrMYI0 HH(OPMAIIMOHHYIO 0a3y W OIICHUBATh HAJAC)KHOCTh HH(GOPMAIIUH JIJIST TPUHATHUS
OpPraHU3alOHHO-YIIPAaBJICHYECKUX PEIIeHUH C Y4YeTOM OTBETCTBEHHOCTH 3a MPHUHSTHIE
OpraHMU3alOHHO-YIIPAaBJICHUYECKUE PEIICHHS, B TOM YHCIIE B HECTAHIAPTHBIX CUTYaIUAX
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3name:

OIIK-4.2/311 mpodeccroHanbHBIC 3aJa4; AJITOPUTMBI pa3pabOTKH M OOOCHOBAHUS
BapHAHTOB pEILIEHUS 3aJad C Y4YeTOM KpPUTEPUEB SKOHOMHYECKOH 3(P(PEKTUBHOCTH,
OLICHKH PHUCKOB U BO3MOXHBIX COLHMAIbHO-IKOHOMHYECKHUX TIOCIEACTBUIA; OCHOBBI
ornpezneneHuss  (PUHAHCOBO-SKOHOMUYECKUX  LEJel  JesTeNb-HOCTH  OpraHU3aluu
(mpeanpusATUSA) U TPAHCIALMU UX B 337]a4d, KOTOPHIE MOTYT pelIaTbCs UH-CTPYMEHTaMU
SKOHOMHYECKOTO aHajin3a; OCOOCHHOCTH TMPOTHO3UPOBAHUS OTBETHOIO TOBEICHHS
OPYTUX YYaCTHUKOB CTPAaTErMUECKOr0 B3aMMOJAEWUCTBUSA (KOHKYpPEHTOB, MapTHEPOB,
MOTYMHEHHBIX U JIP.); OCHOBBI (hOPMHUPOBAHUS HEOOXOMUMON HH(POPMAIIMOHHOMN 0a3bl U
OLICHUBAHUS HAJEKHOCTH uHbopMaIuu TUISt MPUHATUS
OpraHU3aI[MOHHO-YIIPABJIEHYECKUX PEIICHUN C YYETOM OTBETCTBEHHO-CTH 3a MPUHSATHIC
OpraHM3aI[IOHHO-YIIPABICHYECKUE pEIIeHHs, B TOM UHCIE€ B HECTaHIApTHBIX
CHU-TYyalMsIX

Ymemns:

OIIK-4.2/¥YMm1 pemate mocTaBieHHBIE MNPOGECCHOHANBHBIE 3a/la4yH; WCIOJIb30BaTh
pa3paboTku M O0OOCHOBaHMSI BapHAHTOB pEUICHHUs 3aJad C Y4YEeTOM KpUTEpUEB
SKOHOMHYECKOH 3¢ dEeKTUBHOCTH, OLICHKHU PHUCKOB u BO3MOYHBIX
COLIMAJIbHO-9KOHOMHYECKUX TIOCIEACTBUI; ONpeAensaTs (PUHAHCOBO-SKOHOMUYECKUE
LENU ACSITEIbHOCTH OpraHu3aluy (IPEeanpUaTrs) U TPAHCISALUU UX B 3a/1a4l, KOTOpbIE
MOTYT pe-IaThCsl HHCTPYMEHTaMU SKOHOMUYECKOTO aHallu3a; MPOTHO3UPOBATh OTBETHOE
MOBEJICHUE JPYTUX YYACTHUKOB CTPATETHYECKOr0 B3aMMOAEUCTBUSA (KOHKYPEHTOB,
MapTHEPOB, MOAYUHECHHBIX U JIp.); (GOPMHPOBATH HEOOXOAMMYIO HHPOPMAITMOHHYIO 0a3y
U OLICHHBAaTh HAJEKHOCTh uH(popMauu TUISE OPUHSITUS
OpraHU3aI[MOHHO-YIIPABIEHYECKUX PELIEHUI C y4eTOM OTBETCTBEHHOCTH 3a MPHUHSTHIC
OpraHU3aI[IOHHO-YIPABJICHYECKUE PELICHHS], B TOM YHCJIe B HECTAaHAAPTHBIX CUTYaLIUAX
Braoems:

OIIK-4.2/HB1 pemieHnsi TOCTaBICHHBIX MPOQPECCUOHATBHBIX 3a/1a4; pa3paboTKu u
00OCHOBaHHS BApUAHTOB pE-IICHUS 3a/ad C Y4YETOM KPHUTEPHEB SKOHOMHUYECKON
3GPEKTUBHOCTH, OIEHKA PHUCKOB H  BO3MOXHBIX  COIIMAJIbHO-3KOHOMHYECKUX
TIOCTICICTBUI;, ~ OTpeNeNeHusT (UHAHCOBO-DKOHOMHYECKUX IeNIeH  JIes-TeIbHOCTH
opraHuzanuu (MPEeINpUsATHs) U TPAHCISIIUKA WX B 3a7a4d, KOTOPBIE MOTYT PEmIaTbCs
WHCTPYMEHTAMH YKOHOMHYECKOTO aHalM3a; MPOTHO3MPOBAHUS OTBETHOTO ITOBEICHUS
JIPYTUX YYaCTHUKOB CTPATETHYECKOTO B3aUMOJACHUCTBUS (KOHKYPEHTOB, ITaPTHEPOB,
MOMYMHEHHBIX W Jp.); (QopmupoBaHus HeoOXomuMon WHQOpPMAIMOHHOW 0a3bpl U
OILICHUBAHHUS HA/IKHOCTH UHPOPMAITUH ISt TIPUHSTHS
OpraHU3aIMOHHO-YIPABICHUYECKUX PEIICHUH C YYETOM OTBETCTBCHHOCTH 32 NPUHS-THIC
OpraHU3aIMOHHO-YIIPABICHUYECKHUE PEIICHNUS, B TOM YHCJIC B HECTAHIAPTHBIX CUTYAIHIX

OIIK-4.3 Bnaneer HaBbIKaMH OOOCHOBaHMS, NPUHATHS W KOHTPOJS  HCIIOJNHEHHS
OpPraHMU3allMOHHO-YIIPABIEHUYECKUX PELIEHUM I JOCTH)KEHUS MAaKCUMaJIbHOIO pe3ysbrara B
npodeccHoHaIbHOW  c(epe; HCHONb30BaHUS IMPHEMOB AaHalU3a PHUCKOB, (AKTOPOB H
IIPEINOCHIIOK, BIUSIOLUINX HA IPUHATHE OPTaHU3ALlMOHHO-YIIPABICHUYECKUX PELLIEHUI.

3uamo:

OIIK-4.3/301 anropuTMbl OOOCHOBaHHWS, TIPUHATHS W KOHTPOJS  HCITOJIHCHHS
OpPraHM3aIlIOHHO-YIIPABIEHYECKUX  PEUIeHUH A  JOCTIKEHUS MaKCHMalIbHOTO
pe3yabrarta B NMpoQeccCHOHaIbHONU cdepe; HUCIONb30Ba-HUsI MPUEMOB aHajln3a PHUCKOB,

dakTopoB u MIPEANOCHIIOK, BIUSIFOLIIX Ha MIPUHSATHE
OpraHU3aIM-OHHO-YIIPABIEHYECKUX PEIICHUI
Ymems:

OIIK-4.3/¥Ym1l  0o0ocHOBBIBaTh, NPUHUMATh U  KOHTPOJIUPOBATH  HCIOJHEHHUE
OpPraHM3al[MOHHO-YIIPABIEHYECKUX PEUIEHUM I8  JOCTHKEHUS MaKCHMAaJbHOI'O
pesynbTara B NpoeCCHOHAIBHONW cdepe; HCMOoIb30-BaTh NPUEMBbl aHANINW3a PUCKOB,
daxTopoB u MIPEIOCHIIOK, BIIUSIIOLINX Ha MIPUHSTHE
OpraHHU3al-OHHO-YIPABICHUYECKUX PEILICHUI
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Braoems:

OIIK-4.3/HB1 000CHOBaHUS, TIPUHSATHUS u KOHTPOJISI WCTIOJTHEHUS
OpPraHM3aI[MIOHHO-YIIPABICHYECKUX  pPEUICHUH A  JOCTIKEHUS  MaKCHMalIbHOTO
pesyabrarta B npodeccHoHaIbHOU cdepe; MCIOIb30BaHUS MPUEMOB aHajIM3a PHUCKOB,
(bakTOpOB U MPEANOCHUIOK, BIUSAIOIIUX HA MPUHATUE OPraHU3AI[IOHHO-YIIPABIEHYECKUX
pelieHui

3. Mecro aucuumimHbl B cTpykrype OII

JucuumuinHa — (MOZyNb)  «YIpaBleHHE MPOEKTaMU» OTHOCHUTCA K  OOs3aTelbHOM  yacTu
o0Opa3oBarebHON MPOrpaMMbI U u3y4aeTcs B cemectpe(ax): Ounas popma oOyueHus - 2, 3aoqHas
¢dopma oOyueHus - 2.

B npouecce u3yueHus: AMCUUIIIMHBI CTYIEHT TOTOBUTCS K BUAaM MPodeccHoHaIbHON NesTeIbHOCTH
U pemieHUIo npodeccHoHaNbHBIX 3amad, npeaycMoTpeHHbix PI'OC BO u obpa3oBarenbHOU
MPOTPaMMOil.

4. O0beM TMCHUIVIMHBI U BUAbI Y4e0HOI padoThl

Ounas ghopma obyuenus

xR
3 S
A . £ = g =
= = < E = = [} S
) o ™ =4 = = ) S
o) 2 o ~|8 ol = 8 D
; E O O mx A as] < E
o 5] 8 5(c 8|3 o 3 =
cole e elERloRleFeE =3
I[Tepuon X 5 ‘§£E§”ﬂé‘§§°ﬁg§%§% g9
o Slam 3|z O o
o0yueHus HEHVQ§%S§3g3§5 55
= = < ts)
< < & FlE g = = >
5 |§ |2~|E=l8 |E |& %
§ 8 [ |3 |2 |2 | | 2
o o O = = =i )
o @) o
Mm =
. DK3aMeH
Bropoii cemectp| 144 | 4 | 37 | 3 18 | 16 | 80 27)
Bcero 144 4 | 37 | 3 18 | 16 | 80 27
3aounas gpopma obyuenus
xR
3 S
A . £ = g =
= = < E = = [} S
O o ™ 5 = = ) S
o) 2 o ~|8 | = 8 D
& < O o ) E = e} (=9 =~
= = S = Q| < = =
5} O 0|2 &I bl < <
cHle|lw |2 Flo BleFER =73
I[Tepuon X 5 ‘§£E§”ﬂé‘§§°ﬁg§%§% g9
oS lam 3|z O o
o0yueHus HEHVQ§%S§3g3§5 55
= = < ts)
= ) S
S |§ |EZIEEE E |5 %
§ 8 [ |3 |2 |2 | | 2
o o O = = =i S
o @) o
Mm =
KonTposb
Hast
Bropoii cemectp| 144 | 4 | 17 | 3 4 | 10 | 118 | pabGora
DK3aMeH
©
Bcero 144 4 |17 | 3 4 | 10 | 118 9

5. Conep:xxanue TUCUMILTHHBI
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5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

§ s | o
[P]
g = ) E E =
© = = Q ) as)
= = = g |E 5 5
= >
S T = |2 Q
2ol E| 8|8 |828
HaumenoBanue pazaena, TeMbl § S 8 g E ) 5 ;
a2 8| 3 & s |3 S S o
8 = 5 E 5 o8 2
| 2|8 |55 2
= ) = = s =
= = 5 |&E &8 &
o |& =S| E |2 |ECE &
o |2 2 s = s 2 23
3] = O o < E & 3 &
m (/M HE |E | O |ESaE
Paznea 1. [loussiTust, npuHIHMILL, | 95 3] 14| 12| 66| VYK-2.1
(yHkuum u noacucremMsl VK-2.2
yIpaBJieHUs MPO-eKTaMu VK-2.3
Tema 1.1. CymHocts u 23 1 2 4| 16| YK-2.4
COZIEpXaHHUEe MPO-EKTHOTO YK-2.5
YIpaBICHUS. VYK-2.6
Tema 1.2. IloHATHA, IPUHITUIIHI, 22 1 2 2] 17] YK-3.1
(GYHKIMH U TOJICUCTEMBI YK-3.2
yIpaBiIeHUs MPO-EKTaMH YK-3.3
Tema 1.3. J)Ku3HEeHHBIH UK U 17 4 2] 11| YK34
¢a3el mpo-exra gl_ﬁffl
Eech;a lKé_lT C};?BE;IKT;; Ji/elgifjneﬂnﬁ 16 1 2 21 11 OIK-4.2
pyRIypy YT OITK-4.3
MIPOEKTHOM NESITENIbHOCTHIO.
Y4acCTHUKH IIPOEKTA.
Tema 1.5. Ynpasnenue puckamu u 17 4 21 11
(MHAH-COBBIMH MMapaMeTpaMHU
MPOEKTa
Pasznea 2. IIponeccsl 22 4 4| 14| VYK-2.1
MPOEKTHOI0 YpaBJie-HUs VK-2.2
YK-2.3
YK-2.4
YK-2.5
Tema 2.1. IlmannpoBaHue Kak 11 2 2 Tl VK-2.6
MpoLEeCcC MPOEKTHOTO YIPaBICHUS VK-3.1
YK-3.2
YK-3.3
YK-3.4
Tema 2.2. Koutpons u 11 2 2 7
UCIIOJTHEHUE MTPOEK-Ta YK-3.5
OIIK-4.1
OIIK-4.2
OIIK-4.3
Hroro 117 3| 18| 16| 80
3aounas gpopma obyuenus 7
3 O
as < aERO)
g = ) E E =
© = = Q |4
= = = < = T =
= = ; [sPEN BSS 8 8
S| |3 |3 |Beoa
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= = ™ = AT
HaumeHnoBanue pasziena, TeMbl § 8| 8 o E ci; S =
= o 5 & |8 o8&
= ® B 2
i an) =3 ] > = S s
S | S| E |5 |FE:z
° & = ® S |E Y B &
o | = < = |s 2253
Q on ) o < 53 30 &
M |/ = = O |53 aE
Pa3gen 1. llonsaTus, npuanunel, | 107 3 4/ 10| 90| VK-2.1
(pyHKIUM ¥ TOACHCTEMBI YK-2.2
yIpPaBJIeHHUA NPO-eKTAMH YK-2.3
Tema 1.1. CymHocTs u 23 1l 2| 2| 18] YK-24
coziep>kKaHue MPO-EKTHOTO YK-2.5
yHpaBIEHHS. VK-2.6
Tema 1.2. [loHsATHSA, TPUHIUIIBI, 23 1 2 2| 18] YK-3.1
(GYHKIMH U TIOJICUCTEMBI YK-3.2
yHOpaBJICHUS IPO-CKTaMU YK-3.3
Tema 1.3. )Ku3HeHHBIN UK U 21 1 2| 18] YK34
(ha3sl Mpo-exTa 8?&;345 ]
Tema 1.4. CyObeKThI yIpaBICHHS 20 2| 18 OITK-4.2
U CTPYK-TYpbl YIIPaBICHUS OI1K-4 3
MIPOCKTHOM NESITEIIbHOCTHIO. )
Y4acTHUKH MPOEKTA.
Tema 1.5. Ynpasnenue puckamu u | 20 2|1 18
(buHaH-COBBIMH MMapaMeTpaMu
MPOEeKTa
Paznean 2. [Ipoueccol 28 28| VYK-2.1
NMPOEKTHOI0 yIIpaBJie-HUA YK-2.2
VK-2.3
VK-2.4
YK-2.5
Tema 2.1. [InanupoBaHue Kak 17 17| yk2.6
MPOLIECC TPOEKTHOTO YIIPABICHUS VK-3.1
VK-3.2
VYK-3.3
VK-3.4
Tema 2.2. Kontpons u 11 11
HCIIOTHCHHUE Hpr())eK-Ta YK-3.5
OIIK-4.1
OIIK-4.2
OIIK-4.3
Hroro 135 3 4, 10| 118

5. Conep:xaHue pa3iesoB, TeM TUCHUIINH

Pazoen 1. Ilonamus, npunyunsl, QyHKYUU u nOOCUCMEMbl YRPABGIEHUA NPO-EKMAMU

(Baounas: Bueayoumopnaa konmaxkmnaa paooma - 3u.; Jlekyuonnwvie 3amamus - 4u.;
Ilpakmuueckue 3anamun - 10u.; Camocmoamenvnan pavoma - 90u.; Ounas: Bneayoumopnasn
Konmaxkmuaa paooma - 3u.; Jlekyuonnvie 3anamusa - 14u.; Ilpakmuueckue 3anamusa - 12u.;
Camocmoamenvhan pavoma - 66u.)

Tema 1.1. Cywynocms u cooepacanue npo-eKmHo20 YNpaeieHus.

(3aounasn: BreayoumopHnas «owmaxkmuas paboma - Ilu.; Jlexyuouwnvlie 3amamus - 24.;
Ipaxmuuecxkue 3anamus - 24.; Camocmosmenvhas paboma - 184.; Ounasn: Bueayoumophas
Konmakmuas paboma - 1u.; Jlekyuonnvie 3zamamus - 2u.; Ilpakmuyeckue 3samamusa - 4u.;
Camocmosmenvuas paboma - 16y.)
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YIPaBIEHUS POEKTAMHU.
2. CpaBHUTENbHBIN aHAJIN3 TPAAULIMOHHOTO MEHEKMEHTA U IPOEKTHOI'O YIIPaBJICHUS.
3. CrangapTsl ynpaBieHHUs IPOEKTaMHU.

Tema 1.2. Ilonamus, npunyunvel, )yHKyuU u noocucmemsl ynpasieHus npo-eKkmamu
(3aounas: Bueayoumopnas konmaxkmuas paboma - Iu.; Jlexyuonweie 3aumsmus - 24.;
Ilpakmuuecxkue 3zanamus - 2u.;, Camocmoamenvuas paboma - 184.; Ounasn: Bueayoumophas
Koumaxkmuas padboma - Iu.; Jlekyuoumvie 3amwamus - 2u.; Ilpakmuueckue 3amamus - 24.;
CamocmosmenvHas paboma - 174.)
OcCHOBHbIE XapaKTEPUCTUKH MPO-EKTa
Knaccudukarus npoekros.
[Iporecchl ynpaBiaeHus: IpoeK-TaMHu.
OyHKIMOHATBHBIEC 00JIACTH YIIPABICHUS TPOCKTAMH.
OKpy>KeHHe MPOEKTA.
Mertonb! yripaBiaeHus: MPOEK-TaMu

AN ol

Tema 1.3. ’Kusnenuwiii yuxn u ¢hazol npo-exma

(3aounas: Breayoumophnas kouwmakmuas paboma - lu.; Ilpakmuueckue 3anamus - 2u.;
Camocmosmenvrnas paboma - 184.; Ounas: Jlekyuonnvie 3auamus - 4u.; [Ipaxmuueckue 3anamus -
24.; CamocmosmenvHas paboma - 11y.)

1. ®a3bl xu3HeHHOTO UK. [IpeapiHBecTUIMOHHAS (a3a.

2. Pa3zpaboTka nmpoekTHO#, pabo-ueil 1 CMETHOM TOKYMEHTAIIUH.

3. IloaroroBka O6HU3HEC-IJIaHA U UHBECTULIMOHHOTO MEMOpaHAyMa IPOEKTa.

Tema 1.4. Cybwvexmvl ynpasnenus u CMpPYK-mypbl YAPAGLEHUs NPOEKMHOU O0esamelbHOCMbIO.
Yuacmuuxu npoexma.

(Ounaa: Buneayoumophas konmakmuas paboma - 1u.; Jlekyuonnwle sauamus - 24.; Ilpakmuueckue
sauamus - 24.; Camocmoamenvuas paboma - 1lu.; 3aounasa: Ilpakmuueckue 3anamus - 24.;
Camocmosmenvuas paboma - 18y.)

1. YdacTHuKM mpoeKTa.

2. KomaHpa npoexra.

3. Tumbl opraHU3alMOHHBIX CTPYKTYP YIPABICHHS IPOCKTAMH.

4. ®axTopsl BEIOOpA OpraHU3aIU-OHHOW CTPYKTYPHI YIIPABICHUS IPOSKTAMHU.
5. Odwuc yrpaBiieHUs TPOSKTOM.

Tema 1.5. Ynpasenenue puckamu u puHaH-co8bIMU NAPAMEMpPamu npoeKma

(Ounas: Jlekyuonnvle 3anamus - 4u.; Ipakmuyeckue 3anamus - 24.; Camocmosmenvhas paboma -
11u.; 3aounas: Ilpakmuyeckue 3anamus - 2u.; Camocmosmenvras paboma - 184.)

CyuiHocTh ¥ BUJBI IPOCKTHBIX PUCKOB.

[Iporuo3upoBaHue 1 OIIEHKA PUCKOB B MIPOEKTE.

Kpurepun 3¢ppeKTHBHOCTH MPO-EKTA.

CxeMblI TPOEKTHOTO (PMHAHCH-POBAHMUSL.

CroumocTb U OIOIKET IPOCKTA.

VYnpaBieHrne CTOMMOCTBIO TPO-EKTa

AN ol

Pazoen 2. IIpoueccvt npoekmnozo ynpaeie-Hus
(Ounan: Jlekyuonnwvie 3anamusn - 4u.; Ilpakmuueckue 3anamusa - 4u.; Camocmoamenvnasn
paooma - 14u.; 3aounan: CamocmosamenvHnasn paboma - 28u.)

Tema 2.1. [Inanuposanue kax npoyecc NPpoeKmHo20 YNpasieHus
(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
74.; 3aounasn: Camocmosmenvuas paboma - 174.)
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YpOBHU IIIaHUPOBAHHUS IPOEK-TOB.

Merto/bl INIaHUPOBAHUS ITPOCK-TOB.

CereBoe IUIIaHUPOBAHNE B IPO-EKTHOM YIIPABJICHUH.

CucreMbl aBTOMaTH3alUH Ka-JIEHAAPHOTO IUIAHUPOBAHMSL U YIIPABJIEHUSI IPOEKTaMH.
Crparernueckue acreKThl yIpaBJIeHUs IPOEKTaMU.

M

Tema 2.2. Koumponws u ucnonuenue npoek-ma
(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
74.; 3aounasn: Camocmosmenvhas paboma - 11y.)

1. MOHUTOPHUHT ¥ KOHTPOJIb UC-TIOJTHEHUS MPOEKTA.
2. VHTerpupoBaHHbI KOHTPOJIb U3MEHEHHUH ITPOEKTA.
3. KOHTpOib CTOMMOCTH IIPOEKTA.

4. WcnonHeHue MPOeKTa.

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA
Paszoen 1. Ilonamusn, npunyunst, yHKyuu u noOCUCmemMul ynpaesieHus npo-eKmamu
Dopma KOHMPOIA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. IIpoekt B cepe manmoro 6usHeca — 310 ...
a) UWH)XEHEepHas, TEXHUYECKas, OpraHU3allMOHHO-TIPaBOBasi JOKYMEHTAalMs IO peau3aiuu
3aIUIaHUPOBAHHOTO MEPONPUATHS B chepe Maoro OusHeca,
+ 0) oOorpaHMueHHOE II0 BpPEMEHH, LIEJICHANPABICHHOE HM3MECHEHUE OTACIbHON CHCTEMBI C
YCTaHOBIICHHBIMH TPEOOBAHUSAMU K Ka4€CTBY PE3YJIbTaTOB, C OTPAHUUYCHUSIMHU PACXOIOBAHHS CPEICTB
U co crienupuUeckoil opranu3zaiuei B cepe Maaoro ousHeca;
B) TpYyIINa 3JI€MEHTOB (BKIIIOUAIOMIMX KaK JIOJCH, TaK U TEXHUYECKHE JIEMEHTHI), OPraHU-30BaHHBIX
TakUM 00pa3oM, YTO OHU B COCTOSIHUM JI€HCTBOBaTh KakK €IUHOE 1EJ0€ B LEJSIX JI0-CTHXKEHHS
MOCTABJICHHBIX Tepe]l HUMHU IeJIeH;
') COBOKYITHOCTh pa0oT, MPOIYKTOB M YCIYT, IPOU3BOACTBO KOTOPBIX JOJKHO OBITH 00EC-TIEYEeHO C
LEJIBIO JOCTHXKEHUS IOCTABICHHOM 1M B c(hepe Maioro OusHeca.
2. [IpeametHas 061acTh MpoeKTa B cepe Majoro 6usHeca — 310 ... :

a) COBOKYMHOCTb IMPOEKTHBIX PadOT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO KOTOPBIX AOIKHO OBITh
o0ecredeHo B paMKax OCYyIIECTBIISIEMOTO MTPOEKTa;
0) pe3yJbTaThl MIPOCKTA;
B) MECTOITOJIOKEHHE MMPOEKTHOTO Oduca;
T) rpynma 3JeMeHTOB (BKJIIOYAOIINX KaK JIIOJEH, TaK U TEXHUUECKHE 3JIEMEHTHI), Opra-HU30BaHHBIX
TakUM 00pa3oM, YTO OHU B COCTOSIHMM JIEHCTBOBATh KaK €IUHOE LIEJ0€ B LEJSAX JOCTHKEHUS
MOCTABJICHHBIX NEpe]] HUMHU LIeJIei.

3. KitroueBoe mperMyIiecTBo ynpaBieHus IpoekTaMu B chepe Masioro OM3Heca 3aKiIodaeTcs
B...
a) BO3MOXXHOCTH C TIOMOIIBIO HWHCTPYMEHTOB IUIAHUPOBAHUS CMOJAEIUPOBATH JETAIBHO W
(dhopMann30BaTh peaTn3alNIO MPOCKTA:
0) PKOHOMHUHU BPEMEHH W PECYpCOB Ha pPeajM3allii0 MPOEKTa 3a CYET NMpUMEHEHUs 3P GheK-TUBHBIX
METO/IOB, TEXHOJIOTUN U HHCTPYMEHTOB YIIPABJICHUS:
B) BO3MOXXHOCTH OCYIIECTBUTh OOBEKTHBHYIO OIIEHKY OSKOHOMHYECKOHW 3(h(eKTHBHOCTH
MHBECTUILIMOHHOTO MPOEKTA;
) popmupoBanuu 3PGEeKTUBHON KOMaHBI IO peaU3aIliy TOCTABICHHOM IIEIIH.

4. Yrto Takoe ynpaBieHUE MPOECKTaMU?
a) MPOIIECC MOHUTOPUHTA CTATyCa MPOCKTA U COJACPIKAHUS MPOAYKTA, a TAK)KE BHECCHUE U3MEHECHUI
B 0a30BBIif TUIaH MO COAEPIKAHUIO
0) mpoliecc OTCIICKUBAHUS JACATEILHOCTH UICHOB KOMAaHIbI, OOecriedeHne OOpaTHOW CBS3H,
pelIeHus;
B) OT/JeNbHAS 00JIACTh MEHEKMEHTA, MpeHa3HAuYeHHAs CIEIUAIBHO I YIPaBICHUS BPEMEHHOU
JeSTENIbHOCTBIO C YHUKAILHBIMH PE3yIbTaTaMU;
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T) Ipo0OJsieM U YIpaBlIeHUsI U3MEHEHUSIMU C LIEJIbI0 ONTUMU3AIUU UCTIOTHEHUS POEKTa.
5. IIpOEKTHBIN LUK BKJIKOYAET:

a) aHaJIM3 IPOEKTHBIX MPEIOKEHUN;
0) neTambHyI0 pa3padOoTKy AJIEMEHTOB PEaTU3yeMOro MPOEKTHOTO MPEITIOKEHUS;
B) OIIEHKY 3(p(EKTUBHOCTH M30PaHHOTO BapUaHTAa MHBECTUIIMOHHOTO MPOEKTA;
T') BCE BBIMICU3IOKECHHOE.
6. GuHAHCOBBIN aHAIN3 UHBECTUIIMOHHOTO MPOEKTa MPEANOJIaraeT:
a) u3y4eHue (PUHAHCOBOTO COCTOSHUS MAPTHEPOB TIO MIPOCKTY;
0) uzydenue 3pPEeKTUBHOCTH MPOEKTA B IIETIOM;
B) U3yYEHUE BO3MOXHOCTH IIPUMEHEHUS 3a€MHBIX CPEJICTB;
r) aHanu3 GUHAHCOBBIX PUCKOB WHBECTUIIMOHHOTO MPOEKTA.

7. CBOAHBII CMETHBII pacyer:

a) CIYXKUT JJIsl OTIPEeeNICHUs] CTOMMOCTH CTPOUTENHCTBA NMPOMBIIIJICHHBIX MPEANPUATHH, 31aHUN U
COOpYKEHUI;
0) SBISETCS CTOUMOCTbBIO KallUTAJIbHBIX BIOKEHUN B IIPOEKT;
B) sIBIIsI€TCSI OPMOI OyXTranTepCKO OTUETHOCTH;
T') CIYKHUT OCHOBaHHEM JIsl ONIPEICIICHUS pa3Mepa JUBUACH/IOB.
8. IlpoekTHOE pUHAHCUPOBAHUE — ITO ... :
a) COBOKYITHOCTh ()MHAHCOBBIX MOKa3aTeNiel POeKTa;
0) MexaHU3M TPHUBIICYCHUS (DUHAHCOBBIX PECYPCOB B XO3SHUCTBEHHBI 000POT MPEANIPUSI-THS;
B) COCTaBJIeHHE OM3HEC-TIJIaHa IPOCKTa,
r) hopMupoBaHre Mo (PUHAHCOBBIX BO3MOXKHOCTEH pean3aluy MPOoeKTa.
9. CoOCTBEeHHBIM UCTOUHUKOM (DMHAHCUPOBAHUSI MHBECTUITMOHHOTO MPOCKTA SIBIISICTCS:
a) aMOpTHU3aIHsl, MPUOBLIb;
0) KpeIUTHI;
B) DMUCCHS aKIIHi.
10. 3aeMHBIM HCTOYHUKOM (PUHAHCHPOBAHKSI HHBECTHIIMOHHOTO MTPOEKTA SBISETCS:
a) KPEIUTHI;
0) aMmopTH3aIus, MPUOBLIL;
B) KPEIUTHI, SMUCCHSI aKIIH.
T') IPUOBLITE.
11. MHBECTUIIMOHHBIE TPOEKTHI, HE JOMYCKAIOIIME OJTHOBPEMEHHON pealii3allii Ha3bIBAIOT:
a) HE3aBUCUMBIMU
0) anpTepHATHBHBIMU
B) B3aUMOJIOTIOTHSIOIIIMH
12. Opranu3zannoHHas CTpYKTypa yIpaBiIeHUsI IPOEKTaMHU — 370 ...:
a) KOMaHJ]a TIPOEKTA O/ PYKOBOJACTBOM MEHEKepa MPOEKTa;
0) COBOKYMMHOCTh 3JIEMEHTOB OpraHU3alluu (JOKHOCTEN U CTPYKTYPHBIX MOAPA3ICICHNN) U CBsI3ei
MEX1y HIMH,
B) OPraHU3AIMOHHO-TIPABOBAS TOKYMEHTAIUS TIPEAIPUSATHS, PEATU3YIOIIEeTO MIPOEKT;
') JOKYMEHTAIH, PETIAMEHTUPYIOIIAs MPOIIECChI, TPOUCXOISIINE B OPraHU3AIIHH.
13. Yro Takoe JE€HEXKHBIN NPUTOK?
a) CyMMa, TOCTYTIAIOIIas OT Peann3aliy MPOayKIUHU (YCIyT);
0) npuOBLIL (BBIpYYKa 32 MUHYCOM 3aTpar);
B) IpUOBLIB TUTIOC aMOPTU3ALIMS MUHYC HAJIOTH U BBITUIATHI TPOLIEHTOB.
T') HAJIOTH U BBITUIATHI IPOLIEHTOB
14. OmnpeneneHre HSKOHOMUYECKOH  A(PPEKTUBHOCTH  HWHBECTUIIMOHHBIX  IPOCKTOB
3aKJII0YaeTcsl B:
a) mpoBefieHuu okoHvarenbHoro TOO mpoekra;
0) PKOHOMUYECKOW OLIEHKE COOTBETCTBHUS TEXHUKO-TEXHOJIIOTMYECKHUX, MAPKETHHIOBBIX U JIPYIHX
pElIeHUH, MPUHATHIX B IPOEKTE, TPEOOBAHUAM, HHBECTOpA MO JOXOJHOCTH UHBECTU-IUH;
B) pacueTrax mokasareseil 3KOHOMU4eCKoi 3(PEKTUBHOCTH MPOEKTA.
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r) yuere (pakTOpOB pUCKA U HEOPEICTICHHOCTH.
15. bromxeT npoekra — 3To:
a) ce0eCTOMMOCTD MPOTYKIIUU MTPOCKTA;
0) 00beM Bcex 3aTpaT, HEOOXOUMBIX U JJOCTATOYHBIX JIJIsI YCIICIITHOW peaTu3aliy MPOEKTa;
B) CTPYKTypa, COCTaB M 3HAU€HHUE CTaTell pacxoJ0B, HEOOXOMUMBIX IJISl pealu3allid Mpo-eKTa, U
cTarel J0XOJ0B, BOSHUKAIOIIUX B pe3yJbTare MpOeKTa
') 00bEM JTIOXOJIOB TIO MPOEKTY.
16. lHBECTULIMOHHBIE PECYPCHI - 3TO BCE BUIHI ...:
a) CPEICTB, MOJy4aeMbIX B KaU€CTBE J0X0/1a OT HHBECTUPOBAHUS
0) JCHEX)KHBIX U HHBIX aKTUBOB, UCTIOIH3yEMbIX B IEJISIX MHBECTUPOBAHUS
B) 3aTpart, BO3HUKAIOIINX MIPH NHBECTUPOBAHUU CPEICTB
') aKTUBOB, BRIOMPAEMBIX ISl pa3MEIICHHS CPENICTB
17. Ha kakoil cTaiuyu MHBECTULIMOHHOIO IIPOEKTa MPOBOAMUTCS OLEHKA €0 SKOHOMMUYECKOM
3¢ hek-TUBHOCTH?
a) MPEBIHBECTULIMOHHOM;
0) MHBECTUIIMOHHOI;
B) ONEPALIMOHHOM;
T') JIMKBUAAITMOHHOM.
18. Ecnu npuHsATue npoekTa A He BO3JEICTBYET Ha IOTOKH JIEHET 110 IPYroMy NMpoekTy B, To
Ta-KHUe MPOSKThI
a) HE3aBUCUMBIE;
0) aJIbTepHATUBHbIC;
B) 3aMEUIAIOT YT JIpyra;
') KOMIUIEMEHTapHBIE.
19. lonrocpoyHbIMHU Ha3bIBAIOT MHBECTUIIMOHHBIE MPOEKTHI CO CPOKOM pealIh3aluu:
a) 1o 3 ner
0) 3-5 ner
B) CBBILIE 5 JIEeT
r) cBbie 10 et
20. ITpogomkuTe BhICKa3bIBAHUE
XKenaemblil pe3ynbrar NEATENbHOCTH, JOCTUTAEMBIM B pe3ylbTaTe YCHEIIHOIO OCYIIECTBICHUS
MPOEKTA B 3a/IaHHBIX YCIOBUSAX €r0 peaiu3aluu — 3TO ....IPOEKTa
21. lonoaHUTE BHICKA3bIBAHUE
COBOKYNTHOCTh MPOIIECCOB, HEOOXOAMMBIX [UIsl OOECIeYeHHs] TapaHTUHd TOro, 4YTO TMPOEKT
YI0-BJIETBOPUT MOTPEOHOCTAM, PaJid KOTOPBIX OH U ObUT MPEINPHUHST — 3TO YIPABICHHE ... IPOEKTA
22. JIonOIHUTE BBICKA3bIBAHHE
COBOKYIMHOCTh TIPOIIECCOB, CBS3aHHBIX C OOECIEUYeHHEM 3alIUThl TPOEKTa OT BO3MOXKHOTO
HEraTUBHOTO BIUSHUS BHEIIHUX W BHYTPEHHUX (DAKTOpPOB, BHECEHHWEM HEOOXOIUMBIX
CKOOp-AMHUPOBAHHBIX M3MEHEHHH M KOHTPOIb 3a HX S(M(HEKTHBHBIM OCYIIECTBICHHEM - 3TO
yIpaBjie-HHE .... IPOEKTa
23. JlonoaHUTE BHICKA3bIBAHHE
COBOKYNTHOCTh ~ NIPOLECCOB,  OOECHEYMBAIOLIUX  CBOEBPEMEHHbIE  cOOp,  HaKOIUICHHE,
pacmpo-cTpaHEHHe, XpaHEHHE U TOCIEAYIOlee HCIONb30BaHue HMH(OpPMALUU TPOeKTa — 3TO
yIpaBiie-HHE ... IPOEKTa
24. JlonioHUTE BhICKa3bIBaHUE
COBOKYITHOCThH IPOLECCOB, B KOTOPBIX C MOMOIIBIO HCIIONb30BAHUS YIPABIEHYECKUX TEXHO-JIOTHM
pelIaTcs pa3inyHble HECOINIacOBaHMS, BO3HUKAIOIIME B paMKax pabOThl HaJ NMPOEKTOM — 3TO
yIpaBlieHUE MPOEKTa
25. [IpogomxuTe BICKAa3bIBAHHE
[Ipouecc cbopa, aHanu3a JaHHBIX, MPEICTABICHUS OTYETOB IO BBIMOJHEHUIO MPOEKTa, OOBIYHO B
CPaBHEHUH C TUIAHOM, U, P HEOOXOAUMOCTH, BHIPAOOTKH KOPPEKTUPYIOIIUX BO3AEHCTBHI - 3TO ..
26. IIpogomkuTe BhICKa3bIBAHUE
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[Ipomiecc cTUMyIMpOBaHMSI KOTO-TMOO K JACSITEIBHOCTH, HAINpaBICHHOW Ha JOCTIDKCHHE IeJei
OpraHU3aIMH WX MTPOEKTA - 3TO ..

27. IIpogosKuTe BhICKa3bIBAHUE
YHI/IKaJIBHOC HpCILHpI/ISITI/Ie, npe,unonar aro1Ice KOO_‘pIII/IHI/IpOBaHHOC BBIITIOJTHCHUEC
B3aMMOCBSI-3aHHBIX JCUCTBUH M3 pPA3NUYHBIX (YHKIMOHATIBHBIX O0JacTed, sl JOCTHKCHHS
OIPEJEIICHHBIX LEJIEH B YCUIOBUAX BPEMEHHBIX U PECYPCHBIX OTPAaHUYECHUM - ITO.

28. IIpogomkute BBICKAa3bIBAHUE
KOpuandaeckuii TOKyMEHT, coriamieHue IByX WK 0ojiee CTOPOH Ha YCTaHOBIECHUE, U3MEHEHUE WU
MPEeKpaIeHNe TPAKIAHCKUX MPaB U 00s13aH "HOCTEH B ONPEICIICHHBIC CPOKHU

29. [IpogomxuTe BICKAa3bIBAHHE

Tun opraHu3allMOHHON CTPYKTYphl YIPaBIECHHS, B KOTOPOIl MOIpa3ieieHHs] OpraHU30BaHbI I10
MIPOEKTHOMY MPUHIIUITY U BO3IJIABIISIIOTCS MEHEI »KEPAMU COOTBETCTBYIOIIUX MPOEKTOB, UMEIO-IIIHUX
TMIOJTHBIE MTOJTHOMOUUS [T OTPEeNIeHUs] IPUOPUTETOB U PYKOBOACTBA UCIIOTHUTENIIMU MTPOEKTA - 3TO
... OpraHu3alMOHHAas CTPYKTYpa yIpaBICHUS

30. YcraHOBUTE COOTBETCTBUE MEXKAY HA3BaHMEM HCTOYHUKOB (MHAHCUPOBAHMS M HUX
CYLIHOCTBIO.
CoOCTBEHHBIE CPENICTBA  aMOPTHU3AIIHS, PUOBLIH
3aeMHBIE CPEACTBA  KPEIUTHI
[IpuBneueHHbIE CpECTBA AMUCCHUS AKIIUM

31. B momeiTKe BBISIBUTH CTEMKXOJAEPOB, KOTOPHIE MOTYT IMOBIMSITH Ha Ball MPOEKT, BbI
UIIETE OPICTPYKTYpy KOMIIAHMM BaIEr0 KIWEHTAa. BBIIBUB MX BCEX W3 ATOM JUarpamMmbl, Bbl
Ha3HayaeTe BCTpeUy C KaxasIM. M nokymeHTHpyeTe HMH(GOpPMALMIO O KKIOM CTEHKXOJIJIepe B
peectpe. B kakoii U3 crnenyromux npoueccoB PeecTp CTEHKX0n1epOB MOXKET OBITh UCTIONB30BaH Kak
Bxon?
a) IlnanupoBanue ynpasieHus puckamu u COop TpedoBaHMi
b)  IIpoBeneHume HHTETPUPOBAHHOTO KOHTPONS U3MeHeHuil, u IlnanupoBaHue yrpaBiIeHHS
KOMMYHHUKaIUSIMU
¢) IlnanupoBaHue ynpaBiIeHUs Kau€CTBOM, U YIIPaBIEHHE KAYECTBOM
d) BrisBienue puckos, u PazpaboTka ycraBa npoekra

32. PM Ha npoekTe MO HMMIUIEMEHTAllUd MEXIyHapOAHOTro BeOcaliTa Ha KOPIIOpaTHBE,
00IIaeTcs ¢ Apy3bsIMH, KOTOpbIe OyayT MOJIb30BaTENAMH CAlT Mocie pa3paboTKH U pa3BepTHIBAHUS.
OHM paccka3bIBalOT O HEKOTOPBIX pa3Apakalolinx O0COOEHHOCTSIX Tekyllero caira. PM mepenmaer
3TOT (huAdEeK CIOHCOpPY, YeM BOOAYILIEBISIET €ro Ha M3MEHEHHs COJEp)KaHUs MPOEKTa W Ju3aiiHa
caiita. UTo U3 clieAyIOIIEro Jy4dlle BCEr0 ONUCHIBAET TO, UTO caenain PM?
a) Banmpmauus conepxanus
b) MHTerpupoBaHHbII KOHTPOJIb N3MEHEHUI
¢) AHaiu3 CTEHKXOIIEpOB
d) IInanupoBanue conepx aHus

33. HenocpencTBeHHOE MHUITUMPOBAHUE MPOEKTA BKIIOUACT B €04 ...

a) IlpuHsATHE penIeHus 0 HaYalle MPOCKTa

b) OmnpeneneHue u Ha3HAYCHHUE YITPABIISIONIETO TPOCKTOM

c¢) Ilpunsarue pemenus 06 oOecrieueHn: pecypcamMu BBITIOJHEHHUS MePBOM (a3bl MPOCKTA
d) Ananus npoOaeMbl B IOTPEOHOCTH B MPOEKTE

e) COop UCXOIHBIX TaHHBIX

f) Opranuszanus u KOHTPOJIb BEITIOTHEHUS pPabOT

g) YTBepKICHHUE OKOHYATEIIHEHOTO CBOAHOTO IIaHA YIIPABICHHS TPOEKTOM

34. IIponomxuTe BbICKa3bIBAaHUE
Bce cToponbl, KOHTpareHThI U MPOY., KOTOPBIE 3aUHTEPECOBAHBI B MPOEKTE HA3BIBAIOTCS

35. Uem wH3 HUXKE MNEPEUUCICHHOTO OIpeAeiIeHa 3anHTEPECOBAHHOCTh 3aKa3uWKa B
coorBerctBUM ¢ ['OCT P [Ilpoextneii menemxkment TPEBOBAHMA K VYIIPABJIEHMIO
[TOPTOEJIEM
3aUHTCPCCOBAHHOCTb OTCYTCTBYCT
-BBIT'OJIOH
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-IpUOBLTHIO
-IMBUJICHAAMHU
36. BeiOpate TEepMHUH NI KOTOPOTO JIAHO OMPEACICHHE: «YyYaCTHUKU TPOEKTa,
3aJIeHCTBOBAHHBIE B €T0 pean3alvum»
-uBecTop npoekra
-KoopauHaiioHHbIM COBET
-Kyparop npoekra
Komanna npoekra
37. Uem wH3 HUXKE MNEPEUUCICHHOTO OIpEAeiIeHa 3auHTEPECOBAHHOCTh 3aKa3uWKa B
coorBerctBUM ¢ ['OCT P [Ilpoextneii menemxkment TPEBOBAHMA K VYIIPABJIEHMIO
[TPOEKTOM
MPOIYKT MPOEKTa
-BBIT'OJIOH
-3aMHTEPECOBAHHOCTb OTCYTCTBYET
-IUBUACHIAMU
38. Ouenka abcomoTHON APPEKTUBHOCTH WHBECTHIIMOHHOTO MIPOEKTA MpeIoaraet

a) TPOBEPKY YAOBIECTBOPCHHS BCEM pEAbHO CYNIECTBYIOIIMM OTPAHUYCHUSIM TEXHHUYECKOTO,
AKOJIOTUIECKOTO, (PUHAHCOBOTO H JAPYTOTO XapakTepa

0) TPOBEpKYy YCIOBHS, COIIACHO KOTOPOMY COBOKYITHBIE PE3YJIBTAThI TI0 MPOCKTY HE MEHEE IICHHEI,
yeM TpeOyeMbIe 3aTpaThl BCEX BUIOB

B) OMNpe/eIcHNE PEUMYIIIECTB PACCMAaTPHUBAEMOTO IPOEKTA 110 CPABHEHUIO C alTbTEPHATHBHBIMHU

r) BbIOOp Hanbosee 3((HEKTUBHON TPOrpaMMBbl HHBECTHUITUN

39. Baytpennss Hopma noxogHoctH (IRR) onpenensiercs ncxons us ycnoBuit
a) YHCTHIN TUCKOHTUPOBAHHBIN TOXO/ OOJIBIIE €AMHUIIBI
0) YHCTHIM TUCKOHTUPOBAHHBINA JJOXOJl PABEH AMHHUIIC
B) YMCTBIA JUCKOHTHPOBAHHBIN J0XOJl PABEH HYJIIO
I') YHMCTBII TUCKOHTHPOBAHHBIN TOXO MEHBIIE HYJIS (OTPULIATENIEH)
40. Meron pacdera niepuoaa (cpoka) okynaemoctu naBectunuii (T) cocrout B
a) pacdeTe CyMMbI ICHS)KHBIX MMOCTYIUICHUH paBHOW CyMME MHBECTUIIHMA
0) ompeereHUU CpOKa CITy>KObI 000PYIOBaAHHMS
B) OIIpeNIeJIeHUH CPOKa, KOTOPBIN MOHAI00UTCA SISl BOSMEUICHHS] CyMMbl HHBECTUIUI
41. HeoOXomguMbpIM ¥  JOCTaTOYHBIM  YCIOBHEM  (DMHAHCOBOW  pealM3yeMOCTH
WHBECTUIIMOHHOTO TMPOEKTa SABIAETCS ... CYMMapHO€ CalibJl0 JIEHEKHBIX IOTOKOB OT
MHBECTHILIMOHHOM, OTIEpallnOHHON U (PMHAHCOBOH EATEIBHOCTH
a) TOJOXHUTEIHHOE
0) oTpuIaTeILHOE
B) HEOTpHUIIATEIHHOE
42. JluHaMU9eCKHUEe MOJICIIH B MHBECTUIIMOHHOM TPOEKTUPOBAHUU
a) TIO3BOJIAIOT YYE€CTh MHOXECTBO (PAKTOPOB C TIOMOINBIO JHHAMHYECKUX (MMUTAIIMOHHBIX )
Mozeiaei
0) TO3BOJSIOT pa3pabdaThiBaTh CTPATETUHW HWHBECTUIIMOHHOTO TMPOEKTa (B BHIE OTACIBHBIX
CIIEHApPHUEB)
B) JarOT BO3MOXKHOCTH BHIOpATh MpUEMIIEMYIO CXeMy (DMHAHCHUPOBAHUS
43. BwiOepute mpaBWIBHBIM TepMHUH mJis ompeneneHus. OOecrneuyeHrne TaKoOH CTPYKTYPBI
JICHEKHBIX MMOTOKOB MHBECTUIIMOHHOTO MPOEKTa, MPH KOTOPOW HA KaKJIOM Illare pacyera MMeeTcs
JOCTaTOYHOE KOJMYECTBO JACHET JIJISl €r0 MPOAOIKEHUS — 3TO
a) TUIaTEXEeCTOCOOHOCTh
0) JUKBUIHOCTD
B) (MHAHCOBas Pean3yeMOCTh IPOEKTa

44, TTpuHOUI Pe3yIBTAaTUBHOCTHU OLICHKH d(h()EKTUBHOCTH MHBECTHUIUI O3HAYAET
a) «BCTPOEHHOCTH)» MPOEKTA B CIOKHYIO COLIMATLHO-9KOHOMHUYECKYIO CUCTEMY C YUETOM
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BHYTPEHHHUX, BHEITHUX U CHHEPTETHYECKUX IPPEKTOB

0) ymomieTBopeHHe OOHUM (OpMaJbHBIM TPEOOBAaHUSM MOHOTOHHOCTH, ACHMMETPUYHOCTH H
TPaH3UTUBHOCTHU

B) TMPaBWILHOE OTPAKEHHE CTPYKTYPHl M XapaKTEPUCTUK OOBEKTA, MPUMEHHTEIBHO K KOTOPOMY
paspabaTbIBaeTCs MPOEKT

') TPEBBIIICHUE COBOKYITHBIX PE3YJIBTaTOB HAJ 3aTpaTaMH, CBI3aHHBIMU C pealTu3aIieil MpoeKTa

45. IIpuHIUI KOPPEKTHOCTH OIIEHKH d(PPEKTUBHOCTH MHBECTUIINN O3HAYACT

a)  «BCTPOCHHOCTBHY» TIPOCKTa B CIIOXKHYIO COLHAIbHO-IKOHOMHYECKYI0 CHCTEMY C Y4YeTOM
BHYTPEHHUX, BHEIIHUX U CUHEPreTUYeCKUX 3PPeKToB
0) ynoeierBopeHue OOMKM (hopManbHBIM TpPEOOBAaHUAM MOHOTOHHOCTH, ACUMMETPUYHOCTH U
TPaH3UTUBHOCTHU
B) MpPaBWIBHOE OTPAKEHHE CTPYKTYPbl M XapaKTEPUCTUK OOBEKTa, MPUMEHHUTEIBHO K KOTOPOMY
pa3pabarbIBaeTCs MPOEKT
I') MPEBBIIICHUE COBOKYITHBIX PE3YyNbTaTOB HAJ 3aTpaTaMHU, CBI3aHHBIMU C peau3aliieil mpoeKTa

46. Cxema (hMHAHCUPOBAHUS TPOCKTA!

a) ompenesnseTcsi MOTPEOHOCTh B MHBECTHIIHMX

0) BBISABISIOTCS BO3MOXKHOCTH (DPMHAHCUPOBAHMS 3a CUET COOCTBEHHBIX (3a€MHBIX) CPEICTB

B) aKKyMYJIUPYETCS CTOMMOCTB 3a€MHBIX CPEICTB, YCIOBHUS IPUBJICYCHUS, CTETICHb PHCKa

r) oOecneynBaeTcsi yCJIOBHE HEOTPHUIATEIHHOCTH CalbJI0 JACHEKHOTO MOTOKAa HAa KaKIOM IIare
pacyeTHOTro mepuoa

47. B Mexanu3M caMO(pUHAHCUPOBAHUS HE BXOJAT

a) 3aeMHBIE CPEICTBA

0) aMOopTHU3aIMOHHBIN (POH]T

B) OTYHWCJICHUS OT MPUOBLIN

I') CTpaxOBbIC BO3MEIICHUS

1) CpeicTBa OT MPO/IaXKH aKTUBOB

48. Cymma, yriaumBaemasl 3a€MIIMKOM KPEIUTOPY 3a MOJIb30BaHUE 3a€MHBIMU CPEICTBAMU B
COOTBETCTBUH C YCTAHOBJIEHHOMN CTaBKOM MPOLEHTA — 3TO
a) JTUBUJIICH]
0) KpemuTHBIN MPOIEHT
B) CyOBeHIHUs
49. 3arpatel puHAHCUPOBAHKS MHBECTUIIMOHHOTO TIPOEKTA 3aBUCST OT

a) MPOJOJDKUTETBLHOCTHU cpoka nericteus U
0) ycnoBwuii kpenuroBanus MUII
B) YCJIOBHIA pa3MelIeHuss 00beKTa IKOHOMUIECKON OIIEHKH MHBECTHIIUN

50. Buemnue ycnous UII npennpusatus BKIOYAIOT

a) HaJu4ue CBOOOIHBIX JIEHEKHBIX CPENICTB Y MPEATIPHUITHS
0) yCIIOBUS KpEeAUTOBAHUS MPEIPUATHUSL
B) OPraHU3aLMOHHYIO CTPYKTYpY YIPABIEHUS NPEAIPUATHEM

51. Ha kaxaoM 11are WHBECTUIMOHHOTO TIPOEKTAa 3HAYEHUE JICHEKHOTO IOTOKa
XapaKTepU3yeTcs aKTUBHBIM 0aJlaHCOM, OTTOKOM JICHE)KHBIX CPEJICTB U

a) neuIMTOM HATUYHOCTH
0) (uHAHCOBBIMH 00sI3aTEIHLCTBAMU
B) NPHUTOKOM JICHEHBIX CPEICTB

Paszoen 2. IlIpoyeccol npoekmnozo ynpasie-Hus
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. Tlox cpokoM OKYNMaeMOCTH MHBECTUIUI TOHUMAETCSI
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0KU/1a€MbIil IepUO]] BO3MEILEHUS TIEpBOHAYAIBHBIX BIOKEHHM
U3 YUCTBIX MOCTYIJICHUI;
CPOK peayi3aliy MPOeKTa;
MIPOAOIKUTENBHOCTD CTPOUTENIBCTBA O0BEKTA;
CPOK JIOJITOBBIX 00s13aTENbCTB.

2. OkpyXeHue MpoeKTa — 3T0
a) cpema TPOEKTa, TOPOXKAAMIAs] COBOKYMHOCTh BHYTPEHHHX WJIM BHEIIHUX CHJI, KOTOPBIC
CMO-COOCTBYIOT MJIM MELIAIOT JOCTH)KEHUIO LI MPOEKTa
0) COBOKYNHOCTH MPOEKTHBIX paboT, MPOAYKTOB U YCIYI, IPOHU3BOACTBO KOTOPBIX JOJKHO OBITH
00€eCrevYeHo B paMKax OCYIIECTBISIEMOTO MMPOEKTa
B) IpyMIa 3JI€MEHTOB (BKIIOYAIOIINX KaK JIFOACH, TaK U TEXHUYECKUE AIIEMEHTHI), OPTraHH-30BaHHBIX
TakUM 00pa3oM, YTO OHU B COCTOSIHUM JI€HCTBOBaTh KakK €IUHOE 1EJ0€ B LESIX JIO-CTHXKEHHS
MTOCTABJICHHBIX TIEpe]] HUMH LIeJIeH
I') MECTOTIOJIO}KEHHE PEeATU3aIMK [TPOEKTa U OJIU3JIekKalue paiioHbl

3. [Iponomkute BhICKa3bIBAHUE
[IpomexyTOoK BpeMEeHH MEXy MOMEHTOM MOSIBIICHUS TPOEKTa 1 MOMEHTOM €ro JIMKBUIAINH, Ha0op
MOCJIEIOBATENbHBIX (ha3 NPOEKTa, Ha3BaHHE U YHUCIO KOTOPHIX OIpEAeNsieTcss MOTpeOHO-CTIMU
KOHTPOJISI OpraHu3alliii, y4aCTBYIOIIHMX B MIPOEKTE — 3TO ..."

4. TlponomxuTte BbICKa3bIBaHUE.
........ — 3TO UHCTPYMEHT, 00€CTIIeYNBAIOLINI MOTEHI[MAIBHBIX HHBECTOPOB, IIPOEKTOYCTPOUTE-TIEH U
¢uHaHCHCTOB HMHpOpMAIMEH, HEOOXOMMMOW IJIsi MPUHATHS pEIICHHs 00 WHBECTHPOBA-HUU H
croco6ax (PMHAHCHPOBAHUS

5. OtueHKa peajan3yeMOCTH HHBECTUIIMOHHOTO MPOEKTa MPEANoaraeT
a) TPOBEPKY YIOBJIETBOPEHUS BCEM peajbHO CYIIECTBYIOIIMM OTPAHUYEHUSIM TEXHHYE-CKOTO,
HKOJIOTMYECKOT0, (PMHAHCOBOTO U APYTOr0O XapakTepa
0) MpPOBEPKY YCJIOBHUS, COTNIACHO KOTOPOMY COBOKYITHBIE PE3yJbTaThl 10 MPOEKTYy HE MEHee IICHHBI,
4yeM TpeOyeMble 3aTpaThl BCEX BUIOB
B) OIpe/eieHHe MPEUMYIIECTB PACCMaTPUBAEMOT0 MPOEKTa 10 CPABHEHUIO C aJIbTEPHATUB-HBIMU
r) BBIOOp Hanbosee 3 PeKTUBHON TPOrpaMMbl HHBECTULIUNA

6. OCHOBHOH pe3yabTaT CTaAUN pa3paboOTKH MPOEKTa
CBOJHBIN IJIaH OCYILECTBICHUS IPOEKTa
- KOHIIETILIMA MPOEKTa
-IOCTH)KEHHUE 1IeJIU U TIOTYUYEeHHE 0’KUaeMOr0 pe3ylibTara MpoeKTa
-MH)KEHEpHas MPOEKTHas JOKYMEHTAIUs

7. CTpyKTypHas IEKOMIO3UIKs pabOT MPOeKTa — 3TO ..."
- HalpaBIICHUSI U OCHOBHBIC IPUHIIHITBI OCYIIECTBICHUS TIPOEKTa
rpaduueckoe n300pakeHHE UePAPXUIECKON CTPYKTYPhI BceX paboT MpoeKTa
-JIEPEBO PECYPCOB MPOEKTA
-OpraHu3alroOHHAas CTPYKTYpa KOMaH/IbI TPOEKTa

8. YcTaHOBUTE COOTBETCTBUE MEKAY ITyHKTaMH
WNuBectuinu B pu3nyeckrue akTUBBI KalKUTajI000pasyronire HHBECTULIUN
WuBecTuliny B ICHEKHBIE aKTUBBI  OPT(QEIbHbIE HHBECTHIINU
WuBecTuiny B HE3pUMble aKTUBbl  MHBECTHUIMHM B HEMaTepHUaIbHbIe aKTUBbI

9. [IponomkuTe BHICKa3bIBAHUE
OCHOBHOHM JTOKYMEHT, MpPEICTaBIsIEMbli HHBECTOPY 10 WHBECTULIMOHHOMY MPOEKTY, B KO-TOPOM B
KpaTkol Qopme, B OOLIECHPHUHATON MOCIEIOBATENb "HOCTH PpAa3/IeJOB U3JaraloTcs IJaB-HbIe
XapaKTEePUCTUKH MPOEKTa — 3TO ...

10. [IpogomxuTe BICKAa3bIBAHHE
[TonHpIif KOMILIEKC paboT MPOEKTa, CO CPOKAMHU Hayajda U OKOHYaHUS paboT — 3TO ... TUIaH

11. Ilpopomkute BhICKa3bIBaHUE
KoMmnekT J0KyMeHTOB, coiepxamux HWHGOpMAIMI0 10 OpraHu3alMOHHBIM, TEXHUYECKHUM,
KOMMEPUECKHM XapaKTepUCTHKaM 00bEKTa U MpeaMeTa TOProB, 00 YCIOBHIX U MPOIeTypax
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MPOBE JICHUSI TOProB (KOHKYPCOB, TEHJIEPOB), IPYTUX BOMPOCAX, KOTOpPBIC JOJDKHBI HAWTH
OTpa-KXeHHUE B PETIOKEHUAX (0epTax) y4aCTHUKOB TOPTOB - 3TO ... JOKYMEHTAITUS

12. IIpononxuTte BbICKa3bIBAaHUE

CTpyKTypa, COCTaB U 3HAYCHHE CTaTel PacXo0B, HEOOXOMUMBIX JUIS pealln3alluil MPOEKTa, U CTaTeH
JI0XOJ10B, BOSHUKAIOIINUX B pPe3yJbTaTe IPOEKTa — ... IPOEKTA.

13. JlonoHUTE BHICKA3bIBAHHE

COBOKYITHOCTh TPOIIECCOB, HEOOXOMUMBIX I COONIIOECHUS YTBEP)KICHHOTO OOKEeTa MPOEKTa,
TJITAHUPOBAHKS PECYPCOB, OIICHKE CTOMMOCTH, (POPMUPOBAHKS CMETHI M KOHTPOJISI CTOUMOCTH — 3TO
YIIpaBJICHHE ... TPOCKTA

14. JlonoHUTE BHICKA3bIBAHHE

COBOKYNHOCTh METO/IOB, IpPOLENYp, MPUEMOB BO3AECHCTBUS HA YYACTHUKOB IPOEKTA C LEINBIO
MaKCHMaJbHOTO MCIIOJIb30BAHMS HUX MOTEHUMala JJIs JOCTMXKEHHUsS IeJeil Mpoekra — 3To
yIpaB-JICHHE ... IPOEKTa

15. YeraHoBUTE COOTBETCTBUE MEXKY ITyHKTaMU

[IpenuuBecTUIIMOHHAS CTaAusd Pa3padOTKU HHBECTHIIMOHHOTO MPOEKTa CTaaus B Ipoliecce
KOTOPOH OCYyILIECTBISIETCS WHBECTUIMOHHOE TMPOEKTUPOBAHUE M TMPUHUMACTCS pEHIeHHE O
11eJ1eCO00pa3HOCTH peaan3alui MpoeKTa
WNuBecTuiinoHHasi ctaausi pa3-pabOTKM W peaju3allid HMHBECTH-LIIMOHHOTO IPOEKTa CTajus B
nporecce KOTOpOi 0CyIIECTBISIOTCS COOCTBEHHO KalUTAIOBIOXKEHHS B OObEKThl WHBE-CTUPOBAHUS
DKcIUTyaTallMOHHAsl CTalusl peali3allid MHBECTULIMOHHOTO MPOEKTa CTaIus B MPOIecce KOTOPO
MOJTyY€HBI PE3yJIb-TAThl OT BIOKEHHOTO KaluTaa

16. YcTaHOBUTE COOTBETCTBUE MEXKTY ITYHKTaMU
[mobGanbHbie WHBECTH-IIMOHHBIE TPOEKTHI peanmn3anysi KOTOPBIX CYIIECTBEHHO BIHSET Ha
SKOHOMHU-YECKYIO, COLUATBHYIO UIIA IKOJIOTHYECKYIO CUTYalUIO0 B MU-PE
Hapoanoxo3siicTBEH-HbIE THBECTULIMOHHBIE ITPOEKTHl  Peaju3alus KOTOPBIX CYIIECTBEHHO BIIUSIET
Ha SKOHOMH-YECKYI0, COLIUATIbHYIO WJIA SKOJIOTMUECKYIO CUTYAIUIO B CTPAHE, MPU UX OILIEHKE MOXKHO
OrpaHUYUTLCH YICTOM TOJIBKO 3TOI'O BIIUSAHUA
KpynHomacmiTabHble MHBECTUIIMOHHBIE TPOEKTHI peaju3alys KOTOPHIX CYIIECTBEHHO BIHUSET Ha
9KOHOMH-YCCKYH0, CONHAJIBbHYIO WM S3KOJIOTHYCCKYIO CUTYAllUIO B PC-TMOHAX WJIN OTpAC/IAX CTPAHBI,
IIprU UX OLUCHKC MOKXHO HC YYHMTLIBATH BJIIMAHUC 3TUX MPOCKTOB Ha CHUTyAllUIO B JAPYIr'UX pCrhUOHAX
HJIN OTpacCIdaX
JlokanbHBIE HWHBCCTU-LIIUOHHBIC ITPOCKTHI pcain3anrda KOTOPBIX HEC OKa3bIBACT CYHICCTBCHHOI'O
BJIUAHUSA HA JKOHOMHUYCCKYHI, COHHAJBHYKO HIIM 3JKOJIOIMYC-CKYHO0 CUTyallUI0 B PCETHOHC MU HC
HM3MEHAET YPOBEHD U CTPYK-TYpPY LIEH Ha TOBAPHBIX PHIHKAX

17. VYcraHoBUTE COOTBETCTBUE MEXKAY COIACPNKAHUEM  NPUHUUIIOB  MOCTPOCHHUS
MHTETPUPOBAHHON CUCTEMBbI HH(GOPMAIIUH UHBECTUIIMOHHBIX MPOEKTOB U UX Ha3BaHHEM
HE0OXOMMOCTh MpEJCTaBICHUs WH(OPMAIMU B €IUHOM BPEMEHHOM MacliTabe M CONOCTaBUMOM
BUJIE TIPU MOATOTOBKE YCTAaHOBOYHBIX JAHHBIX U O(OPMIICHUH PE3yJbTaTOB PACYETOB OIOMKETHOIO
noaxona EnuHoro mHGopMaImoHHOro cTaH-AapTa
MpEACTaBICHUE JTI000M HHPOPMAIIMOHHON €Iu-HUIbl (YUCIIO0, TOKa3aTelb) MO BO3MOXKHOCTH B
HauOosee pazBepHyToM Buae IlomHoTta nadopmarmm
MpeJCTaBlICHUE JaHHBIX 0a30BbIX (opM (UHAH-COBOl OIEHKM BO B3aUMHOM COOTBETCTBUHU H
He-IPOTUBOPEYUBOCTH JIPYT Ipyry B3anMocBs3M MCXONHBIX JaHHBIX
MIPUTOJHOCTD 3aIMOHAEMBIX ()OPM JIJISl BBIMOJI-HEHHSI CAMBIX Pa3IMYHBIX MPOEKTOB, HE3aBUCUMO OT
MacIITadoB, MPOJOHKUTEIBLHOCTU U Chepbl Aes-TeIbHOCTH YHUBEPCATBHOCTH

18. YkaxuTe CyImHOCTb MPOEKTHOTO (PMHAHCHUPOBAHUS

COBOKYMHOCTh ()MHAHCOBBIX MTOKa3aTeiel MPOCKTa;
MEXaHHU3M MPUBJICUEHUs (PHHAHCOBBIX PECYPCOB B XO3SIMCTBEHHBIN 000POT MPEATPUATHS;
COCTaBJieHHWE OM3HEC IIJIaHa MIPOCKTa;
dhopmupoBanre Moeny ((MHAHCOBBIX BO3MOXKHOCTEH pean3aluu MPOeKTa;
19. PM nbITaeTcs MOHATHh MPEANOYTUTENBHBIN I CTEUKXOJIAEPOB METOJ KOMMYHUKAIIUH.
I'ne ona moxet 310 HauTH?
a) RACI nguarpamma
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b) Marpuiia BoBiI€UEHUS CTEUKXOJIIEPOB
c) Ilnan BoBIEUECHHS CTEHKXOJIIEPOB
d) Ilnan ynpaBineHus pecypcamu

20. Bbl muiaHupyeTe npoeKT 1o pa3zpadoTke BeOcaiiTa it OOIBIIOr0 MEIUIIMHCKOTO LEHTPA.
CaliT Oyzer MCIONIb30BaThCS MALMEHTAMHU, MEAUKAMHU, CIYXOOW MOANCPKKHU, U MPEICTaBUTEIIMH
CTpaxoBbIX KoMmaHWid. Kakoll HMHCTpyMEHT MOMOXXET BaM Jy4YIlE BCETO OIpPEAeNIUTh TEKyIlee
OTHOUICHHE CTEUKXOJJIEPOB K MPOEKTY, U YPOBEHb BOBJICUEHHOCTH, KOTOPBIM OyJeT BaM HYXEH OT
BCEX ATUX IpyIn?
a) Peectp crelikxon1epoB, 1 MaTpuLa BOBJIEYEHHOCTH CTEHKXOJIIEPOB
b) AnHanu3 TpeHI0B, U MaTpPHIA TPACCUPOBKHU TpeOOBaHUN
¢) AHanu3 JaHHBIX, U IUIAaH YIIPaBJICHUS pecypcamMu
d) AHanu3 npeanonaoKeHU U OrpaHUYEHUH

21. Kak PM, BbI HE MOXET€ BBIACIUTE CIUIIKOM MHOTO BPEMEHH ISl OOIIEHUSI CO CBOMMU
crelikxongepamu. Kakum u3 ciaeayromux CTeMKXonIepoB Hal0 OTIATh MPUOPUTET U MO3HAKOMUTHCS
C HUMH BIIPSAMY10?
a) C »skcmepramMu TNPOAYKTa MPOEKTa, KOTOPhIE HE 3aHMHTEPECOBAHbI B HMMILIEMEHTAIMH B UX
JernapTaMeHTe
b) C meHemKkepoM aemapTaMeHTa, KOTOPbIH OyIeT HCMHOiIb30BaTh 3TOT MPOAYKT, W TMPO HETro
M3BECTHO, YTO OH COMPOTHUBIISIETCS] U3MEHEHUSAM
c) Co cnoHCOpOM MPOEKTa, ¢ KOTOPHIM BbI paHee HEOAHOKPATHO YCIIEITHO BMecTe paboTaiu
d) C corpygHuKamu [enapTaMeHTa, KOTOpble HE3HAKOMbI C MPOAYKTOM MPOEKTa, HO OTKPBITHI
HOBOMY, ITOCKOJIBKY BEPST B MPOLYKT, KOTOPBIH MOXKET yAYUIIUTh UX paboTy

22. CreneHb, B KOTOPOW KOHKPETHBIM CTEHKXOJIEP MOXKET IMO3UTUBHO WJIM HEraTUBHO
MOBJIUATH HA MPOEKT, 3TO:
a) YpoBeHb BOBJICUCHHOCTH
b) VYpomens nnTepeca
c) YpoBeHb 0053aTENbCTB
d) YposeHs BiusHUS

23. BriOpare TepMHH Uil KOTOPOTO JaHO OMNpEeNieHHE: «yYaCTHUKU KOMAaHJbl MPOEKTa,
MPUHUMAIOIIME YYaCTHE B YIIPABICHUU MPOESKTOM
-HuBecTop npoekra

-Kyparop npoekra
-Komanzga npoekra

+Komanna ynpaBieHus mpoekTom

24. Yto W3 HWXKE MEPEUUCICHHOTO HE SBJISETCS BUJIOM OPraHU3allMOHHOW CTPYKTYpPBI
YIpaBJIeHUS MPOEKTOM
-(yHKITMOHATbHAS
-MaTpHUyHas
- cTpareruveckas
-IpOEKTHAst
25. K ocHOBHBIM (PyHKIMSIM MPOEKT-MEHEPKepa MO OTAENIbHBIM chepaM AesTeNbHOCTH He
OTHOCHTCS
-YcTaHOBIIEHUE B3aUMOOTHOILIEHUS C BBILIECTOSIINM PYKOBOJCTBOM , KIIUEHTOM,
-IPYTUMH YYaCTHUKAMHU MTPOEKTA.
-HanaxuBaHue Xopomux OTHOIIEHUN ¢ OOIIECTBEHHBIMU OpTraHU3alUsIMU, [IPECCOU, TEIEBUACHUEM
U T.J1.
-KoHTponb BbIMOTHEHNS MJIaHOB U rPaUKOB KOMaHAON POEKTA.
Co3znanue MPOEKTHOM TOKYMEHTAIIUU U COITIAaCOBAaHHUE €€ C 3aKa3YUKOM.
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26. BpiOparh TepMHH IS KOTOPOTO JAaHO OINpEAENCHUE: «WICH KOMaHIbl YIPaBICHHUS
MIPOEKTOM, JIMYHO OTBEUAIOIIUH 32 BCE Pe3yJbTaThl IPOCKTA
-Kyparop npoexra
-Komanna npoexra
-Komanna ynpaBieHust mpoeKToM
PykoBoguresns npoekra

27. IIpoekTHsIi ouc - 310
- TOfpa3lielieHne, KOTOpOe IMOMOraeT — o00JeryaeT Mpouecc aIMUHUCTPAaTUBHOTO YIIpaBIICHUS
MIPOEKTAMHU...

-TofipasziesieHne, KOTOpoe MoMoraeT — o0Jierdaer Npouecc NoAroTOBKY MPOU3BO/ICTBA
-TIoIpa3esieHne, KOTOPOE MoMoTaeT — o0JierdaeT nporecc 00padoTku HHGOPMAIIMH B IIPOEKTE
-1ofpasfiesieHne, KOTOPOe MOMOTaeT — OPraHU30BaTh X034iCTBEHHOE 00CITyKHBaHNE IPOEKTA.

28. HMHBecTOp OAHO3HAYHO OMNpPEAENISIET CBOM SKOHOMUYECKUM HWHTEpPEC MNPH BIOKEHHUH
CPEICTB B OOBEKTHI MPEANPUHUMATEIHCKON ACSITENFHOCTH C TOMOIIIBIO 3KOHOMUYECKOTO MOKa3aTes
a) mpuemMiieMas HOpMa JI0Xoja
0) mporeHTHas ctaBka [1b
B) BHYTPEHHSS HOpMa J0X0/1a

29. Bri6epure MOKa3arelb, HauOosee MOJTHO BBIPKAFOTIIHI YPOBEHB
TEXHHUKO-TEXHOJIOTMUECKUX, OPTraHU3AIIMIOHHBIX U MAPKETUHTOBBIX PELICHUM, MPUHSTHIX B IPOEKTE
a) cebecTonMOCTh
0) TPOM3BOAUTEIHLHOCTD TPYAA
B) YHCTBIA JUCKOHTHPOBAHHBIN JT0XO

30. Bribepure II0Ka3aTellb, HaunOonee MIOJIHO BbIpaXKaroI1i YpOBEHb
TEXHHUKO-TEXHOJIOTHYECKUX, OPTraHU3AIIMOHHBIX U MAPKETUHTOBBIX PEIICHHUM, TPUHSTHIX B POCKTE
a) peHTabeNbHOCTh
0) CpOK OKYIaeMOCTH WHBECTHIIHIA
B) BHYTPEHHSS HOpMa J10XO0J1a

31. Unaexc JOXOJHOCTH TUCKOHTUPOBAHHBIX 3aTpaT MpeICTaBIseT OTHOIICHUE TTOKa3aTeen

a) CYMMbI HAKOIIJICHHBIX HOCTynJ'IGHHfI K HAaKOILJICHHBIM IlJIaTCXXaM

6) CYMMbI JUCKOHTHPOBAHHBIX JACHCKHBIX IMPUTOKOB K CYMMC JUCKOHTHPOBAHHBIX JICHCKHBIX
OTTOKOB

B) CYMMbI NTUCKOHTUPOBAHHBIX 3JICMCHTOB ACHCKHOTO IIOTOKAa OT OHepaHI/IOHHOﬁ JACATCIIBHOCTH K
a0OCOJIIOTHON  BEJIMYHUHE IlHCKOHTHpOBaHHOﬁ CyMMC  3JICMCHTOB  ACHCXKHOTO IIOTOKa OT
HHBCCTHHHOHHOﬁ ACATCIIbHOCTU

32. ... — OTO METONbl OLEHKH 3KOHOMHYECKOH 3(P(PEKTUBHOCTH WHBECTHIIMOHHBIX
MPOEKTOB, B KOTOPBIX JIEHE)KHBbIC MOCTYIUICHUS M BBIILIATHI, BO3HUKAIOIIME B Pa3HblE MOMEHTHI
BPEMEHHU, OIICHUBAIOTCS KaK paBHOLICHHBIE
a) ITWHAMHYECKHE
0) craTuveckue
B) BpEMEHHBIE

33. VHBECTUIMOHHBIA MPOEKT cuuTaeTcsa JPGEKTHBHBIM TPU YCIOBUH, YTO YHCTHIN
JTUCKOHTUPOBaHHBIN goxon Y]
a) >1
0) <1
B) >0
34. YcTaHOBUTE COOTBETCTBUE MEXIYy COOTHOLICHHWEM II0Ka3aTesiss BHYTPEHHEH HOpPMBbI
AOXOAHOCTU U HOPMBI JUCKOHTA U PCIICHHUEM O NPUEMJICMOCTU HHBCCTULIMOHHOI'O ITPOCKTA
1) IRR>r
2) IRR=r
3) IRR<r
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a) MOXXHO MPHUHATH JI000€ PEIICHNE
0) mpuemiemM
B) HE IpHEMIIEM

35. ... — DJTO MakCHUMaJbHOE 3Ha4YCHHE AaOCONIOTHOW BEIMYMHBI OTPUIIATEIHLHOTO
HAKOIIJIEHHOTO Callb/I0 OT HHBECTUIIMOHHOM U OTIEPAIllMOHHOM J1eATeNbHOCTH
a) CpPOK OKyMaeMOCTH
0) MOTpeOHOCTH B TOTIOJHUTEILHOM (PMHAHCUPOBAHUH
B) YHCTBIN JOXOJ
36. A6opesuarypa IRR (anrn. Internal rate of return) cooTBeTCTBYeT 0003HAYCHUIO

a) YHUCTOM TEKYIIEH CTOMMOCTH
0) BHYTpEHHEH HOPMBI JOXOIHOCTH
B) JCHE)KHOMY IOTOKY
37. [Ilokazarenb, XapakTepU3yeMbIi OTHOLLIEHHWEM HAKOIUIEHHBIX IOCTYIUIEHUMH K
HAKOIUICHHBIM IJIaTe€XaM, Ha3bIBaeTCs
a) MHAEKCOM JI0XOQHOCTHU 3aTpar
0) MHIEKCOM JOXOJHOCTH MHBECTHUIIMN
B) MHJIEKCOM JOXOIHOCTH PE€3yJbTaTOB

38. MHekc J0XOJHOCTH JUCKOHTUPOBAHHBIX 3aTpaT MPEACTABIAET OTHOLIEHUE ITOKa3aresei

a) CYMMBbI HAKOIIJICHHBIX MTOCTYTUICHUI K HAKOTIJIEHHBIM TUIaTeXaM

0) CyMMBI JUCKOHTHPOBAaHHBIX JICHEKHBIX MPHUTOKOB K CYMME€ IMCKOHTHPOBAHHBIX JEHENKHBIX
OTTOKOB

B) CYMMBI JTUCKOHTHPOBAaHHBIX 3JIEMEHTOB JICHEKHOTO MOTOKA OT OMEPAIMOHHOW NEATEIHOCTH K
aOCOJIOTHOM  BENMWYMHE JUCKOHTHPOBAHHOM CyMME DJJIEMEHTOB JICHEKHOTO TIOTOKAa  OT
WHBECTUILIMOHHOM NEeATEIHLHOCTH

39. YcraHOBHUTE COOTBETCTBHE MEXKIY COOTHOIICHUEM IOKa3aTessi BHYTPEHHEW HOPMBI
JIOXOJTHOCTH U HOPMBI TUCKOHTA U PEHICHUEM O MPUEMIIEMOCTH MHBECTUIIMOHHOTO MPOEKTa
1) IRR>r
2) IRR=r
3) IRR<r
a) MOXXHO MPHUHATH JII000€ PEIICHNE
0) mpuemiemM
B) HE IpHEMIIEM
40. A66peBuarypa NPV (anri. Net present value) cooTBETCTBYET 0003HAYCHHUIO

a) YHCTOTO TMCKOHTHPOBAHHOTO J10XO/1a
0) JIEHEXHOTO IMOTOKa
B) OKyIaeMOCTb MHBECTULIUN

41. I[IpogomxuTe BhICKAa3bIBAHHE

... — 9TO KaJICHJIapHbIN MPOMEXKYTOK BPEMEHH OT MOMEHTA MEPBOHAYAILHOTO BIIOKEHUS KaruTana
B MHBECTHUIIMOHHBIN MPOEKT 10 MOMEHTa BPEMEHH, KOTJla HapacTaloIIUi UTOI CYMMapHOTO YUCTOrO
J10X0J1a CTAHOBUTCS PaBHBIM HYITIO
42. Tlokazarenb, paBHBIM YBEIMUYEHHOMY HAa EIMHHUIy OTHOILEHHUIO YHUCTOrO J0X0Jda K
HaKOIUIEHHOMY 00beMy MHBECTHUIIMA, Ha3bIBACTCS
a) WHACKCOM JIOXOJHOCTHU 3aTpar
0) MHIEKCOM JIOXOJHOCTH MHBECTHIUI
B) UHJEKCOM JIOXOJHOCTH PE€3YyIbTaTOB
43. OTHOCHUTENBHBIM KPUTEPUEM CTAaTHYECKOIO METOIAa OIEHKHM HSKOHOMHUYECKOH
3¢ (HEKTUBHOCTH WHBECTHUITUH SBIISCTCS
a) peHTa0eIbHOCTh HHBECTUIIUN
0) BHYTpEHHSS HOpMa JIOXOTHOCTH
B) CpPOK OKYIaeMOCTH MHBECTULIUN
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44. OueHka cpaBHUTEIbHOM 3()()EKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA MPEAIOaraerT ..

a) TPOBEPKY YAOBIECTBOPEHHS BCEM pEabHO CYNIECTBYIOIIMM OTPAHUYCHUSM TEXHHUYECKOTO,
AKOJIOTUIECKOTO, (PUHAHCOBOTO M JAPYTOTO XapakTepa
0) TPOBEpPKY YCIOBHS, COIIACHO KOTOPOMY COBOKYITHBIE PE3YJIBTAThI TI0 MPOCKTY HE MEHEE IICHHEI,
yeM TpeOyeMbIe 3aTpaThl BCEX BUIOB
B) OMNpeJeICHNE PEUMYIIIECTB PACCMATPHUBAEMOTO IPOEKTA 110 CPABHEHUIO C alTbTEPHATHBHBIMHU
r) BbIOOp Hanbosee A3 (HEKTUBHON TPOTrPaMMBbl HHBECTHUITAN
45. Meton SKBUBAJIEHTHOIO aHHYUTETA INPUMEHSETCS NPU CPaBHEHUM WHBECTHIIMOHHBIX
MIPOEKTOB
a) C HCOpAMHAPHBIMHA ACHCIKHBIMH IMTOTOKaAMHA
0) pa3nMYHON MPOJOIKUTETHLHOCTH
B) C IIPOTMBOPEUYMBBIMU KPUTEPUATIBHBIMU OLIEHKAMHU
I') C OAMHAKOBBIMH CPOKAMH OKYTIA€MOCTH

46. I1pu npUHATUY pelIeHUs] 00 MHBECTUPOBAHUU HEOOXOAMMO YUUTHIBAT ...

a) HHQISIUIO, PUCKH, ATBTePHATUBHBIC BAPUAHTHl HHBECTUPOBAHHS
0) UHQIAUIO U PUCKH

B) HHMIISIINIO U aJTbTEePHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

T') PUCKH aJIbTCPHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS

47. OueHka THBECTULIMOHHOTO MPOEKTA 3aKJII0YAETCS B ...
a) CPaBHEHUH BXOJSALIMX M UCXOASIINX MPOCKTHBIX TOTOKOB
0) pacueTe YUCTOM TEKyIIEeH IEHHOCTH MPOEKTa
B) aHaJM3€e MPHUOBLIN MPOEKTa
I') IPOTHO3UPOBAHUH JIOXOJIOB U 3aTpar
48. VlHBeCTUIIMHU 11€JIeCO00Pa3HBI B TOM ClIy4ae, €CJI Mepruo OKYIaeMOCTH ...
a) He BBIXOAMT 3a paMKH KHU3HEHHOTO IIUKJIa MPOEKTa
0 MeHbIme 3 et
B) BBIXOAMT 33 PaMKH KM3HEHHOTO IIMKJIa MPOEKTa
') HE ompeesieH
49. U3 nByx nmpoekToB Hanbosee 23 (HEKTUBEH TOT, y KOTOPOTO ...
a) unaekc npuosTbHOCTH (PI) GoMbIIe
0) unaaexc npudsutbHOCTH (P1) MeHbIIe
B) pasHula nuxaexca npuosutbHOCTH (PI) M cTaBku AuckoHTHpOBaHMA (1) OosbIIIe
r) 3arparsl (C) MeHbIIe
50. IIpoexT yOBITOUYEH, €CIIH. ..
a) IRR>r
06) IRR=r
B) IRR <r
r) IRR >0

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA
Ounas ghopma obyyenus, Bmopoii cemecmp, Sx3amern

Konmponupyemwvie H/[K: VK-2.1 VK-3.1 VK-2.2 VK-3.2 VK-2.3 VK-3.3 VK-2.4 VK-3.4 VK-2.5
VK-3.5 VK-2.6 OIIK-4.1 OIIK-4.2 OIIK-4.3

Bonpocsl/3ananus:
1. ITpouecchl ynpaBieHUus MPOECKTaMH.

2. OyHKIMOHAJIbHBIE 00IaCTH YNIPaBICHUS TPOECKTAMHU

3. Cucrema ynpaBi€HUs PUCKAMH MPOEKTa
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4. CucremMa ynpaBiieHHsI IEPCOHAIaM POEKTa

5. Cucrema yrpaBiieHUs KOMMYHHUKAUSAMU IPOEKTa

6. OkpyXeHHE MPOEKTa

7. MeTtobl yIpaBiaeHUs IPOCKTaMU

8. Marpuia OTBETCTBEHHOCTHU IIPOEKTA

9. lepeBo pabor

10.

I1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

CyILIHOCTB U BUJIbI IPOEKTHBIX PUCKOB
IIporHo3upoBaHue U OLIEHKA PUCKOB B IPOEKTE
CrpaxoBaHue pUCKOB

AHanu3 4yBCTBUTEIBHOCTU

Meroa cueHapueB

HMMuTanmoHHOE MOAEINPOBaHUE

Meron 3KCIEepTHBIX OLIEHOK

Kpurepun >3 GeKTHBHOCTH MTPOEKTa

CxeMblI TPOEKTHOTO (PMHAHCHUPOBAHUS
Knaccugukarus npoekros

HMHHOBalMOHHBIE TPOEKTHI

BeHuypHble IpOEKThI

SWOT-ananu3 npoexra

PykoBogurens npoekra

Komanna npoekra

Tunbl opraHn3alOHHBIX CTPYKTYP YIPABICHUS IPOEKTaMHU
@OyHKIMOHAIbHAS CTPYKTYpa yIPaBICHUS IPOEKTaAMU
IIpoexTHas cTpyKTypa ynpaBieHUs IPOEKTaAMU

MarpudHast CTpyKTypa yIpaBJICHHs [IPOEKTAMHU
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29.

30.

31.

32.

33.

34.

35

36.

37.

38.

39.

40.

41

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

53

ITonrorosieHo B

MOHUTOPUHT UCTIOTHEHUS MPOEKTA

Kontponp ucnonHenus npoexra
HNHTerpupoBaHHbIi KOHTPOJIb U3MEHEHUH TTPOEKTA
KonTpons ctonmocTu npoekra

MeTonb! MIaHUPOBAHUS TIPOEKTOB

OnepaTuBHBIC MJIaHBI IPOEKTA

. Crparernueckue miaHbl MPOEKTa

®da3bl )KU3HEHHOTO ITUKJIA.
[IpenpiaBecTHIIMOHHAS (a3a
WNuBectunmonnas ¢asa

OkcrutyararorHas ¢asa

. Pa3zpaboTka mpoekTHOM, pabodeii 1 CMETHOM TOKyMEHTAIIUN

[TonroroBka OM3HEC-TUTaHA IPOSKTA

MapKeTHUHTOBBIN TUIaH TPOEKTA

CymHOCTh MPOEKTa U YIPaBICHUS POEKTaMU

CrangapTsl ynpaBiaeHUs IPOEKTaMU

VYpOBHU IITAHUPOBAHUS [TPOEKTOB

Cucrembl aBTOMaTHU3AIMH YIIPABIECHUS TPOCKTAMHU
Crparernueckue acrieKThl YIpaBJIeHUs MPOSKTAMU
Bromxet npoekra

. CMera npoekTa

cucteme 1C:Yuusepcurer (000001237)

CereBoe miIaHUPOBaHUE B IPOEKTHOM yIPABICHUH

[ToaroroBka MHBECTULIMOHHOTO MEMOpaHAyMa MPOeKTa

Cucremsl ABTOMAaTU3alluy KAJICHAAPHOI'O IIJIAHUPOBAHHUA

CpaBHUTENbHBIN aHATU3 TPAIULIMOHHOTO MEHEKMEHTA U TPOEKTHOTO YIIPABICHUSI.
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54. UcnosiHeHne poeKTa

55. Y4yacTHUKH MPOEKTA

56. ®akTopbl BEIOOpA OPraHU3aMOHHON CTPYKTYPBI YIIPaBICHUS MPOEKTAMHU
57. Oduc ynpaBieHUs TPOCSKTOM

58. OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA

59. CtoumMOoCTh U OIOIKET MPOEKTa

60. YnpaBiieHuEe CTOMMOCTBIO MTPOEKTA

3aounas gpopma ooyuenusn, Bmopoti cemecmp, Sx3amen

Konwmponupyemwie HJIK: VK-2.1 VK-3.1 VK-2.2 VK-3.2 VK-2.3 VK-3.3 VK-2.4 VK-3.4 VK-2.5
VK-3.5 VK-2.6 OIIK-4.1 OIIK-4.2 OIIK-4.3

Bomnpocei/3ananus:
1. IIpouecchl ynpaBiieHUsI IPOEKTaMHU.
2. OyHKUIMOHATIbHbBIE 001aCTH YIPABICHUS POCKTaAMU
3. Cucrema yrnpaBieHUs pUCKaMH IIPOEKTa
4. CucremMa ynpaBieHHsI IEPCOHAIaM POEKTa
5. Cuctema yrpaBieHHs KOMMYHUKAIIUSIMH ITPOEKTa
6. OkpyXeHHE MPOEKTa
7. MeTonpl ynpaBiieHUsI IPOEKTaMU
8. Marpuia OTBETCTBEHHOCTHU IIPOEKTa
9. llepeBo pabor
10. CymHoCTb ¥ BUJBI IPOEKTHBIX PUCKOB
11. IIporHo3upOBaHUE U OLIEHKA PUCKOB B IIPOEKTE
12. CtpaxoBaHue pUCKOB
13. Ananu3 4yBCTBUTEIBLHOCTH

14. Meron cuieHapues

15. IMuTanMoHHOE MOZIEIMPOBaHUE

TTonrorosneno B cucteme 1C:Yuusepcurer (000001237) Crpanuria 27 u3 33



16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

Merto 3KCIIEPTHBIX OLIEHOK

Kpurepun >3pGeKTHBHOCTH MTPOEKTa

CxeMblI TPOEKTHOTO (PMHAHCHUPOBAHUS
Knaccudukarus npoekros

HMHHOBalMOHHBIE TPOEKTHI

BenuypHbIe IPOEKTHI

SWOT-ananu3 npoexra

PykoBogurens npoekra

Komanna npoekra

Tunbl opraHn3alOHHBIX CTPYKTYP YIPABICHUS IPOEKTaMHU
@OyHKIMOHAIbHAS CTPYKTYpa yIPaBIEHUS IPOEKTaAMU
IIpoexTHas cTpyKTypa ynpaBieHUs IPOEKTaAMU
MarpuyHas CTpyKTypa yIpaBiIeHUs IPOEKTaMHU
MOHUTOPUHT UCIIOJHEHUS IPOEKTA

KoHTposnp ucnoinHenus npoexra
WHTerpupoBaHHbIN KOHTPOJIb U3MEHEHUN IIPOCKTA
KoHTpone cToumocTH npoexra

MeTonb! IIaHUPOBaHUS IIPOEKTOB

OnepatuBHBIE I1aHBI IPOEKTA

Crparernueckue mnjaaHbl IPOEKTa

CereBoe MIaHUPOBAaHUE B IIPOEKTHOM YIPABICHUH
@®a3bl )KU3HEHHOT'O [IUKJIA.

[TpensiaBecTHLIMOHHAS (a3a

WNuBectunimonnas dasa

OkcrutyaraoHHas (asa
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41. Pa3paboTka mpoeKTHOM, paboyeii 1 CMETHOM TOKyMEHTAIIUN

42. IlonroroBka OM3HEC-TINIaHA MTPOCKTA

43. MapKeTHHTOBBIH TIJIaH MPOEKTa

44. TlonroroBKa MHBECTULIMOHHOTO MEMOpPaHyMa IPOEKTa

45. CylmHOCTh MPOEKTa U YNPABJICHUS POECKTaMHU

46. CpaBHUTEIBHBIN aHAJIN3 TPAJUIIMOHHOTO MEHEHKMEHTA U TPOCKTHOTO YITPABIICHHUS.
47. CtaHIapThl yIpaBieHUs MPOCKTaMU

48. YpOBHU IJIaHUPOBAHUS TPOEKTOB

49. Cuctembl aBTOMATU3ALUK KaJIE€HIAPHOTO TIJIAaHUPOBAHUS

50. Cucrembl aBTOMAaTH3allMU YIIPABICHUS TPOEKTAMU

51. Ctparernueckue acrieKThl YIIPaBICHUS TPOEKTaMHU

52. BromxeT npoekTa

53. CMmera npoekTa

54. UcnosiHeHne poeKTa

55. Y4yacTHUKH MPOEKTA

56. ®akTopbl BEIOOpA OPraHU3aIMOHHON CTPYKTYPBI YIIPABICHUS MPOEKTAMHU
57. Oduc ynpaBieHUs TPOCSKTOM

58. OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA

59. CtouMOCTh U OIOIKET MpOEKTa

60. YnpaBiieHuE CTOMMOCTBIO MTPOEKTA

3aounas gpopma ooyuenus, Bmopoii cemecmp, Koumponvuas paboma

Konwmponupyemwie HJK: VK-2.1 VK-3.1 VK-2.2 VK-3.2 VK-2.3 VK-3.3 VK-2.4 VK-3.4 VK-2.5
VK-3.5 VK-2.6 OIIK-4.1 OIIK-4.2 OIIK-4.3

Bomnpocrei/3ananus:
1. YnpaBneHnue npoekTaMu: MOHATHE U 33]1a4U

2. B3auMoCBs3b YIIpaBIeHUS MIPOCKTaMH ¢ (PYHKIIHOHAIBHBIM MEHEKMEHTOM.
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3. Cucrema yrnpaBieHUs] IPOEKTAMHU
4. Pa3paboTka MPOEKTHOHN TOKyMEHTAIIUH.

5. XapakTtepusupoBarh KiacCu(UKAIMIO MPOEKTOB. [ KaKJI0ro BHJIA MPOEKTOB MPHUBECTU
IIPUMEDP U3 OKPYXKAIOLLEH KU3HH.

6. Uro Takoe muccus npoekra? Kak cooTHOcATCS MuccHus U crparerus npoekra? C Kakoil
TOYKHU 3peHUs] GOPMYIHUPYETCS MUCCHUS POEKTa?

7. Bce mu da3el mpoeKTa SIBISIOTCS 00s3aTeIbHBIMU (HEOOXOIUMBIMHU )?
8. O003HaYbTE CTPYKTYPY MPOECKTHOTO aHAU3A.

9. B uyem 3akmouaerca mnpeaHasHaueHue TOO? Ilepeuncnurh OCHOBHBIE NPUHIMUIIBI
cocrasieHus TOO.

10. Yro Takoe mpoekTHoe ¢uHaHCHpoBaHHEe? Kakue CymecTByIOT CIOCOOBI MPOEKTHOTO
(uHaHCUpOBaHUs?

8. MarepuajJibHO-TEXHHYECKOE H Y4eOHO-MeTOAMYeCKoe obecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. Ynpapnenue npoekramu: YueOnuk / A.U. bazunesuu, B.U. [lenucenxo, I[1.H. 3axapos [u ap.];
Poccuiickas akamemMusi HapOZHOTO XO3SWCTBA M TOCydapcTBEHHOW ciyxObl mpu [Ipesuaente PO,
Brnagumupckwuii ¢-i1. - 1 - Mocksa: OOO "Hayuno-uznarensckuii neHTp MHOPA-M", 2024. - 349 c.
- 978-5-16-111784-2. - Tekct: smeKkTpoHHBIH. // OOIMECTBO C OrpaHMYECHHONW OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.com/cover/2081/2081756.jpg (mata oOparieHwus:
20.02.2024). - PexxuM qocTyTa: 1Mo moIm1ucKe

2. Tlonos, KO.U. VnpaBnenue npoekramu: YuyeOnoe nocodbue / FO.U. ITonos, O.B. fkoBeHko.;
benroponckuii rocynapcTBEHHBIM HallMOHAJIBHBIN MCCIEN0BAaTENbCKUNA yHUBEPCUTET. - 1 - Mockaa:
OOO "Hayuno-uznarensckuii nentp MH®PA-M", 2024. - 208 c. - 978-5-16-106614-0. - Tekcr:
ANEKTPOHHBIN. // OO1mecTBO ¢ orpaHudeHHOW OTBEeTCTBEeHHOCThIO «3HAHUYM»: [caiiT]. - URL:
https://znanium.com/cover/2117/2117169.jpg (nata obpamenus: 20.02.2024). - Pexxum noctyna: mo
TTOJIITUCKE

3. Hurenanze, JI.J1. Project management: Ynpasnenue npoekramu: Yueonuk / JI.J1. luteman3e. -
1 - Mocksa: OOO "Hayuno-uzgarensckuii nentp MHOPA-M", 2023. - 339 c. - 978-5-16-110022-6. -
Texct: anexTponnbid. // OOMECTBO C OrpaHMYeHHON OTBEeTCTBEHHOCTHIO «3SHAHUYM»: [caiit]. -
URL: https://znanium.com/cover/1859/1859087.jpg (mara oOpamenus: 20.02.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

4. Hurenanze, J.J1. Ynpasnenue npoekramu: YueOnuk / JI.JI. Hurenanze. - 1 - Mocksa: OOO
"Hayuno-uznarensckui uentp MHOPA-M", 2024. - 361 c. - 978-5-16-109719-9. - Tekcr:
AMEKTPOHHBIN. // OOmEecTBO ¢ orpaHnueHHON OTBeTCTBEHHOCTHhIO «3HAHUYMy: [caiiT]. - URL:
https://znanium.com/cover/2091/2091376.jpg (nata oopamenus: 20.02.2024). - Pexxum gocryna: mo
MOJIITUCKE

5. benwrid,, E. M. YnpaBnenue npoekramu: koHcniekT Jekiuii / E. M. benwrii,, 1. b. Pomanoga,. -
VYnpasnenue npoekramu - Mocksa: A [Tu Ap Menua, 2023. - 100 c. - 978-5-4497-1879-2. - Tekcr:
anekTpoHubid. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/127576.html (mara
obpamenust: 20.02.2024). - PexxuMm nocTyma: 1mo mornmcKe
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Jlononnumenvuas rumepamypa

1. Mopraues U. B. Ynpasnenue npoekramu: yaeoHoe nocodue / Mopraues U. B.. - Bonrorpan:
Bomrorpanckuii TAY, 2023. - 88 c. - Tekcr: asnextponHbd. // RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/343892.jpg (mara oOpamenus: 21.02.2024). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

2. Tuxommposa, O.I. VYmpaBieHue npoekTamu: MNpakTUKyMm: YdeOHoe mocobue / O.I.
Tuxomuposa. - 1 - Mocksa: OOO "Hayuno-uzgarensckuii nenrp MH®PA-M", 2023. - 273 c. -
978-5-16-103954-0. - Tekct: »mekTpoHHBIH. // OOLIECTBO € OTPaHUYEHHON OTBETCTBEHHOCTBHIO
«BHAHUNYM»: [caiir]. - URL: https://znanium.com/cover/1893/1893799.jpg (mara oOparmieHus:
20.02.2024). - Pexxum nocTyna: o NOJIUCKE

3. Boponos M. I. Ynpasnenne npoektamu / Boponos . I., Hedemor . FO.. - Mocksa: PTY
MUPDA, 2023. - 100 c. - 978-5-7339-1841-9. - Tekcr: anekrponnsiid. / RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/368831.jpg (mara oOpamenus: 21.02.2024). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

4. @®omuueB, A.H. VYmpaBnenue mpoekramu: Yuebnuk / A.H. PomumueB. - Mocksa:
W3narenscko-Toprosas kopnopanus "Jlamkos u K", 2023. - 257 c. - 978-5-394-05026-8. - TekcT:
ANEKTPOHHBIN. // OOmecTBO ¢ orpaHudeHHOW OTBEeTCTBEHHOCThIO «3HAHUYM»: [caiiT]. - URL:
https://znanium.com/cover/1996/1996283.jpg (nara oopamenus: 20.02.2024). - Pexxum noctyna: 1mo
MOATHCKE

5. LHapenko A. C. YmpasieHue npoektamu: yueOHoe nocodue ans Bysa / Llapenko A. C.. - 2-e
u3a., crep. - Cankr-IlerepOypr: Jlanb, 2023. - 236 c. - 978-5-507-46449-4. - Texct: 3MeKTPOHHBII. //
RuSpLAN: [caiir]. - URL: https://e.lanbook.com/img/cover/book/310193.jpg (mara oOpamieHus:
21.02.2024). - Pexxum gocTyna: o NOJIUCKE

6. KOHAPAILIOBA E. B. Ymnpasnenue npoekramu: Meton. pekomenaauuu / KOHIPAIIIOBA E.
B.. - Kpacnomap: KyO6I'AY, 2022. - 44 c. - Tekcr: snexkrponnsid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=12565 (mara oOpamenus: 02.05.2024). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

7. Mowuceenko K. H. Ynpasnenue npoekramMu B npoeCCHOHAIBHONW AESTETbHOCTH: YUYeOHUK /
Mouceenko K. H.. - IlepcuanoBckuii: [Jonckoir TAY, 2022. - 166 c. - TekcT: 31eKTpOHHBIN. //
RuSpLAN: [caiir]. - URL: https://e.lanbook.com/img/cover/book/315008.jpg (mara oOpamieHus:
21.02.2024). - Pexxum gocTyna: o NOAIUCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneunBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi danuvix
He ucnonb3yrores.

Pecypcor « Unmeprnem»
1. https://znanium.com/ - Znanium.com

2. http://ej.kubagro.ru - Ilonmuremarnyeckuii CeTEBOM JIEKTPOHHBIA HAyUYHBIN >KypHaJ
Ky6anckoro
rAY

3. https://edu.kubsau.ru/ - O6pazoBarenbHsblii mopran Kyol'AY
4. http://www.elibrary.ru/ - Hayunast anexrporHast Oubamnorexa

8.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
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WNHudopmanmoHHbIe TEXHOJIOTHH, HCTIONb3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO Mpolecca
M0 JUCUUIUIMHE TTO3BOJISIOT:

— o0ecreunTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMH 0Opa30BaTeIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB NMPOMEXKYTOUHOW aTTECTallUU TI0
JTUCLUIUIMHE U PE3YJIBTaTOB OCBOEHUS 00pa30BaTeIbHON MPOTrPaMMBlI;

— OpraHu30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3aAIMH H3y4yaeMOoi HHPOPMAIIUH ITOCPEICTBOM
WCTIOJIb30BaHMs MTPE3CHTALNH, YIeOHBIX (DPUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedenp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCIIeUeHUs:

1 Microsoft Windows - onepaiiuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(huCHBIX IPUITOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexrponHas Oubnunoreka eLibrary - ynusepcanbnas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, JAOCTYN B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpery
YHHBEPCHUTETA.

Ilepeuens npocpammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercs.
8.4. CnenuajbHbIe NOMELIEHUs, J1A00PaTOPHH U J1a00paTOpHOe 000py10BaHUe

KomnbrorepHsbIii Kitacc

222rn
NHuTtepakTuBHasA ma”enb Samsung - 1 mT.
Kommnbrorep nepconansubiii Aquarius 15/4Gb/500Gb/21,5" - 1 .

224rn
NHuTtepakTuBHasA ma”enb Samsung - 1 mT.
Kommsrorep nepconansubiiit DELL 3050 13/4Gb/500Gb/21.5" - 1 mT.
Kommbrorep nepconanbubiii iRU Corp 312 MT - 1 mT.
Crmuut-cucrema LS-H12KPA2/LU-H12KPA2 - 1 mT.

22611

NHuTtepakTuBHasA ma”enb Samsung - 1 mT.

[Tepconanpubiii kommeiorep HP 6300 Pro SFF/Core 13-3220/4GB/500GB/NoODD/Win7Pro - 1
IIT.

Cmuut-cucrema LS-H12KPA2/LU-H12KPA2 - 1 mT.

9. Metoanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKU OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOM
arTectaldid, WHBIX (QopMmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbII MaTepuan AUCLUILIMHBI
CTPYKTYPHPOBAH U €r0 U3yueHHUE MPOU3BOIUTCS B TEMAaTUYECKON MOCIIE0BATEILHOCTH.
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ConepxaHne METONMYECKMX YyKa3aHHWW JOJDKHO COOTBETCTBOBaTh TpeOoBaHMsM DenepaibHOTO
TOCYIapCTBEHHOTO 00pa30BaTeIbHOTO CTAaHAApTa M Y4YEOHBIX NPOTPaMM 10 JHCIUIUIAHE.
CamocrosTenbHass paboTa CTYISHTOB MOXKET OBITh BBINIOJHEHA C TIOMOIIBI0 MaTepHAJIOB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

10. MeTonnuyeckue peKOMeHIalluM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
VYopasnenue npoektamu: metoa. pekomennanuu / B.U. Taiinyk, A. B. Kongpamosa. — KpacHonap:

Ky6l'AY, 2021. - 65 <c¢ — DOnektpoHHsli pecypc. — [Pexum mocrtymal. -
https://edu.kubsau.ru/mod/resource/view.php?id=11142
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